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1 INTRODUCTION AND PROJECT DESCRIPTION
1.1 Introduction

Stakeholders are defined as persons or groups who are directly or indirectly affected by a project as well as those who may have interest in a project and/or the ability to influence its outcome, either positively or negatively. The current Stakeholder Engagement Plan (SEP) is designed to establish an effective platform for productive interaction with the potentially affected parties and others with interest in the implementation and outcomes of the Social Services improvement Project (SSIP). Meaningful stakeholder engagement throughout the project cycle is an essential aspect of good project management and provides opportunities for the MLSP to incorporate feedback into the project design, assess environmental and social risks as well as mitigation measures, and clarify the project scope and impacts to manage expectations.  

The objective and purpose of the present SEP is to inform how stakeholders will be involved throughout the course of the project, which were the previous engagements within the SSIP project, and outline the responsibilities of the relevant institutions and contractors in the implementation of upcoming engagement activities etc.

This SEP identifies the major stakeholders affected by the project either directly or indirectly (including vulnerable groups) as well as those with other interests that can influence decisions about the project. It outlines the engagement approach undertaken and planned, and articulates a range of strategies for timely, relevant and accessible stakeholder engagement throughout the project life cycle. The SEP is also prepared in compliance with, and the application of, the World Bank Performance Standard 10 on stakeholder engagement and information disclosure.
1.2 Project Description 
The Government of Macedonia intends to receive a loan from the International Bank for Reconstruction and Development (IBRD) for the implementation of the Social Services Improvement Project. The Project will be implemented by the Ministry of Labor and Social Policy of the Republic of Macedonia and will support the improved access to Early Childhood Education and Care services (ECEC) and to social benefits and services. The Project will consist of the following components:

Component 1: Promoting social inclusion through improved access to social benefits and services. This component will promote social inclusion through improved access to social benefits and services to an increasing share of the poor and vulnerable population who are not covered by the current system of benefits and services. Activities implemented under this component will contribute to policy development and system-wide implementation of reformed services through an expended network of social service providers and enhanced delivery methods. 

· Sub-component 1.1. Legislative and Policy framework will finance technical assistance for social service policy development and system-wide implementation, covering needs assessment, development of standards, accreditation processes, licensing and related legislative agenda. These activities will support setting up a comprehensive system of social services, as per solutions that will be adopted in the new Law on Social Protection in 2018. 

· Sub-component 1.2 Grants will support piloting a grant mechanism that will promote development of (non-institutional) social services at local level in a scalable and sustainable manner.

· Sub-component 1.3 Social Welfare Information System will support development of an integrated social welfare information system covering both social assistance benefits and services that would also include simplified and more efficient administrative procedures. 

· Sub-component 1.4. Capacity building - Capacity building activities would focus on strengthening a central policy unit engaged in analytical and M&E activities for the MLSP.

Component 2: Expanding the access to and improving of the quality of preschool services. Preschool education is one of the most cost-effective investments that improve the lives of individuals and the conditions in the country. High-quality preschool programs lead to reduced school dropout, better educational performance and an array of socioeconomic returns, like reduced crime and unemployment rates. Given the benefits that quality pre-primary education yields for both the individuals and the society as a whole, the government wants to extend the access to and quality of Early Childhood Education and Care (ECEC) services.

· Sub-component 2.1 Improving Access to and Demand for Early Childhood Education and Care. This sub-component aims at increasing access to Early Childhood Education and Care for 3-6-year-old children across the country, with a particular focus on children from vulnerable groups and children with disability by increasing the availability of ECEC services and stimulating demand for ECEC services.

· Sub - component 2.2. Ensuring quality of ECEC services. 

Component 3: Project management, monitoring and evaluation. This component will support the day-to-day management of the project implementation, the monitoring and evaluation of its objectives and outcomes.

· Sub-component 3.1. Project Management. This sub-component will support the operation of a PMU which will report to the Project Director from the MLSP and which will be responsible for all day-to-day project implementation activities, as well as procurement, disbursement, accounting, safeguards functions.

· Sub-component 3.2 Monitoring and Evaluation. Strengthened analytical capacity, monitoring and evaluation activities will provide important feedback mechanisms for policy, effectiveness, and credibility of the activities supported under the project.

· Sub-component 3.3 Dissemination, communications and awareness activities. This sub-component will support technical assistance, goods, services and training to design and implement an information and dissemination campaign to make sure that all prospective beneficiaries are informed of their eligibility for the social assistance benefits and services, including also the requirements of the application process.

Improvement of the access to ECEC services will be financed either by the adaptation of the primary school facilities in the local governments whereby primary school network has available space to be transferred from the primary school to kindergarten facilities or through investment into new kindergarten facilities. In the situation where re-adaptation shall be done there will be no need for extra land to acquire and no social safeguards will be triggered for adaptation of school facilities to kindergarten facilities. Impacts in these cases will be limited and therefore the social risks related to the safeguards are limited. To minimize the social risks for the activities such as the simplification and consolidation of the social assistance program, there should be an early focus on both outreach activities and establishment of two-way communication with beneficiaries.
The specific activities on the construction and rehabilitation of social service infrastructure (Component 1) and those under the grant/social contracting schemes (Component 2), referred to as ‘sub-projects’ in this ESMF, cannot be pre-determined and will be identified in the course of the Project implementation. This ESMF is intended to properly assess and address the potential environmental and social concerns related to the implementation of Project activities, as per the World Bank Operational Policies OP 4.01 ‘Environmental Assessment’ and OP 4.12 ‘Involuntary Resettlement’.
For the purpose of obtaining the transparency and public access to all project related documentation, as well as information on current project activities MLSP has posted a link for the SSIP project on its website - http://www.mtsp.gov.mk/proekt-za-podobruvanje-na-socijalnite-uslugi.nspx. It is preferable for all municipalities which are beneficiaries of the SSIP project services to post the project link on their own websites and to share project information via different information channels; the same approach is to be applied by all institutions involved in the project implementation.

1.3 Project location and context 

The main context of this project is to design contemporary kindergartens efficient on all levels from pedagogy to energy use, cost-efficiency, optimized and effective space that will incorporate contemporary elements and introduce a new model of kindergartens in the Republic of North Macedonia. Beneficiaries of the project supported by the Ministry of Labor and Social Policy will be the municipalities in the Republic of North Macedonia that have the responsibility for the kindergartens on their territory.
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Figure 1 Municipalities in RNM that will be beneficiaries of SSIP
The main focus shall be on the good design, since the design is essential; the better the design is, the better are the living, working and learning conditions in the kindergarten. Good design does not only support but also boosts the education and children’s development providing a spatial frame for their new life experiences and skills.

The new kindergartens will focus on kids’ areas and active spaces. 80% of the kindergarten space will consist of areas that kids can use freely without physical barriers. With increased playroom surfaces, as that is the immediate space the kids use, the communication areas should be optimized and the shape of the building should be compact and kept as simple as possible in order to reduce the surface of the façade. The design is encouraged to include the corridors and common spaces into the learning and playing activities of the children, especially to be designed in a way that the kids can use them for physical activities and encourage the children to walk or run a bigger distance during the day.

The building itself should be energy efficient and make use of the newest technology and materials that enable a friendly environment for children, are natural and healthy and diminish the loss of energy and cost expenses. 

1.4 Project Benefits

The SSIP development objective is to expand access to and improve the quality of social services, including preschool services, for vulnerable groups.

The Social Services Improvement Project will help address the challenges that are particularly associated with social exclusion of vulnerable groups and the low quality and fragmentation of Early Childhood Education and Care (ECEC) and social services.

The project will contribute to the Government of RNM’s ultimate objectives of alleviating poverty and enhancing human capital by strengthening the overall social protection delivery system and access to services by existing social assistance recipients and other vulnerable groups. In addition, the Project shall help alleviating poverty and enhancing human capital by investing in quality early learning for preschool children and their families and by supporting the transition into primary education.

The key benefits of the Project are: 

· Number of non-institutional services and service providers increased; 
· Number of providers using new service standards; 
· Number of poor and vulnerable individuals receiving social services increased; 
· Number of social welfare professionals and teachers trained;
· Number of new preschool facilities;  
· Number of children beneficiaries of social services; 
· Improved ACCESS to and QUALITY of services;
· Improved well‐being of children and adults.
1.5 Objectives and Scope of the Stakeholder Engagement Plan
In order to provide clear and smooth communication between all interested and affected parties, the Ministry of Labor and Social Policy has developed this Stakeholder Engagement Plan (SEP).

The objective of this SEP is to improve and facilitate Project-related decision-making and create opportunities for active involvement of all stakeholders in a timely manner, and to provide possibilities for all stakeholders to voice their opinions and concerns that may influence Project decisions. The purpose of the SEP is, therefore, to enhance stakeholder engagement throughout the life cycle of the Project, and to carry out stakeholder engagement in line with the laws of the RN Macedonia, as well as the requirements of the World Bank (ES standards).

The Key Objectives of the SEP can be summarized as follows: 

· Understand the stakeholder engagement requirements of the legislation of Republic of North Macedonia; 

· Provide guidance for stakeholder engagement such that it meets the standards of WB; 

· Identify key stakeholders that are affected, and/or able to influence the Project and its activities; 

· Identify the most effective methods, timing and structures through which to share project information, and to ensure regular, accessible, transparent and appropriate consultation; 

· Develops a stakeholder’s engagement process that provides stakeholders with an opportunity to influence project planning and design; the initial stakeholders’ consultation has taken place; 

· Establish formal grievance/resolution mechanisms; 

· Define roles and responsibilities for the implementation of the SEP; 

· Define reporting and monitoring measures to ensure the effectiveness of the SEP and periodical reviews of the SEP based on findings.
This SEP document will be open and will be continuously updated as subprojects will be implemented.
2 REGULATORY REQUIREMENTS FOR STAKEHOLDER ENGAGEMENT
2.1 National Legislation Requirements 
According the Law on Environment (Official Gazette No. 53/05, 81/05, 24/07,159/08, 83/2009, 124/2010, 51/2011, 123/12, 93/13, 163/13, 42/14, 44/15, 129/15, 39/16, 99/18), the Municipality should conduct EIA procedure for projects that includes activities that could have impact on the environment. MLSP/PIU need to submit Notification Letter for the SSIP project to the MoEPP and then the Ministry will decide and inform the MLSP whether it is necessary to prepare an EIA Report/Elaborate especially for projects that include construction of new kindergartens.

If the answer indicates that for the projects, Municipalities need to prepare an EIA Report/Elaborate, then the prepared EIA Report/Elaborate by the proponent should be submitted to the MOEPP/Municipality/City of Skopje (depending on type of the project) for approval and issuing the Decision. The issued Decision should be submitted together with the EIA Report (Elaborate) and subproject proposal to the MLSP PIU.
In line with the Law on Urban and Spatial Planning
, the public must also be informed and consulted throughout the process of development and adoption of urban and spatial planning documents.

Furthermore, the country acceded to the Aarhus Convention on Access to Information, Public Participation in Decision Making and Access to Justice in Environmental Matters in 1999. The Aarhus Convention grants the public rights regarding access to information, public participation and access to justice, in governmental decision-making processes on matters concerning the local, national and transboundary environment. Article 2(c) of the Convention states that the Convention applies not only to government at all levels, but also to “any other natural or legal persons having public responsibilities or functions, or providing public services, in relation to the environment, under the control of [a public authority].” In line with the Convention, the MLSP is required to:

· Respond to requests from the public for environmental information (any member of the public can make a request, regardless of citizenship, nationality or domicile);
· Regularly collect and disclose environmental information to the public and notify the public that the information is available; and provide information for emergencies;

· Quality childcare;

· Improvement of spatial capabilities;

· Inclusion of vulnerable groups;

· Inclusion of marginalized groups.

2.2 World Bank Requirements

WB has set out a comprehensive set of specific Environmental and Social Standards (ESS) that projects are expected to meet. Stakeholder engagement in line with the World Bank requirements is associated with ESS 10.
The World Bank’s Environmental and Social Framework (ESF)’s Environmental and Social Standard (ESS) 10, “Stakeholder Engagement and Information Disclosure”, recognizes “the importance of open and transparent engagement between the Borrower and project stakeholders as an essential element of good international practice”. Specifically, the requirements set out by ESS10 are the following: 
· “Borrowers will engage with stakeholders throughout the project life cycle, commencing such engagement as early as possible in the project development process and in a timeframe that enables meaningful consultations with stakeholders on project design. The nature, scope and frequency of stakeholder engagement will be proportionate to the nature and scale of the project and its potential risks and impacts.

· Borrowers will engage in meaningful consultations with all stakeholders. Borrowers will provide stakeholders with timely, relevant, understandable and accessible information, and consult with them in a culturally appropriate manner, which is free of manipulation, interference, coercion, discrimination and intimidation.

· The process of stakeholder engagement will involve the following, as set out in further detail in this ESS: (i) stakeholder identification and analysis; (ii) planning how the engagement with stakeholders will take place; (iii) disclosure of information; (iv) consultation with stakeholders; (v) addressing and responding to grievances; and (vi) reporting to stakeholders.

· The Borrower will maintain and disclose as part of the environmental and social assessment, a documented record of stakeholder engagement, including a description of the stakeholders consulted, a summary of the feedback received and a brief explanation of how the feedback was taken into account, or the reasons why it was not.” (World Bank, 2017: 98). 

A Stakeholder Engagement Plan proportionate to the nature and scale of the project and its potential risks and impacts needs to be developed by the Borrower. It has to be disclosed as early as possible, and the Borrower needs to seek the views of stakeholders on the SEP, including on the identification of stakeholders and the proposals for future engagement. If significant changes are made to the SEP, the Borrower has to disclose the updated SEP. According to ESS10, the Borrower should also propose and implement a grievance mechanism to receive and facilitate the resolution of concerns and grievances of project-affected parties related to the environmental and social performance of the project in a timely manner.

Identification of stakeholders will ensure wide participation in project acceptability and the project design. To ensure that there is citizen participation in the project life span, a SEP has been drafted clearly stipulating the process of consultation and disclosure of key project information which will be made public to relevant stakeholders during the preparation and implementation of the project.
3 PREVIOUS STAKEHOLDER ENGAGEMENT

In order to identify possible negative impacts on the environment and the social aspects of the realization of the Social Services Improvement Project activities on time, the following documents were prepared: “Environmental and Social Management Framework” and “Resettlement Policy Framework” according to the national legislation and World Bank requirements. Both documents are prepared within the frame of the Social Services Improvement Project with the aim to enhance the access to Early Childhood Education and Care services (ECEC) and access to social benefits and services. Improvement of the conditions in the preschool institutions, by construction of new kindergarten facilities and renovation/adaptation of the existing kindergarten facilities, conversion of existing kindergartens into ECD centers, as well as support to the implementation of the reforms in the system for social protection and promotion of social services.
In order to familiarize the public with the content of the documents and involvement of the public in the realization of the project activities on time, the draft version of the documents were published on Ministry of Labor and Social Policy’s web site (http://www.mtsp.gov.mk/). 

In order to present the main findings of the documents, the MLSP organized three public hearing consultations:
· 14.05.2018 in the Municipality of Tetovo, Address "Dervish Cara” bb Street, 
· 14.05.2018 in the Municipality of Stip, Address “Vasil Glavinov" Street No. 4b, 
· 15.05.2018 in the Ministry of Labor and Social Policy - Institute for Social Activities, Address “11th October" Street No. 42 (Building Dare Dzambaz) Skopje.
The objective of the public hearings was to collect comments and remarks from the affected stakeholders and to include the comments in the ESMF (Environmental and Social Management Framework) and RPF (Resettlement Policy Framework).

Public announcements for public hearing events and public disclosure of both documents were published in the national newspapers “Sloboden Pechat” and “Koha”; they were also posted on the website of MLSP (http://www.mtsp.gov.mk/proekt-za-podobruvanje-na-socijalnite-uslugi.nspx). Official invitation by the MLSP for the public hearing was sent to 120 stakeholders. The agenda for the events was prepared and distributed before the events.
Only 50 participants of the invited 120 different stakeholders were present at the events. At the three hearings, the major part of the participants were representatives from the Municipalities of Tetovo, Shtip, Strumica and Skopje. 

The participants on all three public consultation meetings were very satisfied with the prepared documents (ESMF and RPF) and no comments or remarks was submitted by them. All participants were interested who can provide and submit subprojects, as well as regarding the conditions, and types of activities that could be accepted under the SSIP.

After the three public hearings, the Minutes of meeting and List of participants and photos were also published, and a Summary of the public hearing events was prepared and incorporate in the final version of the Environmental and Social Management Framework.
Тhe following photos show the public response on the three public hearings held in Shtip, Tetovo and Skopje.
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Figure 2 Public hearing events related to the draft ESMF document for SSIP project (organized in May 2018) in Skopje, Shtip and Tetovo
After the preparation of the necessary documentation regarding the environmental protection and OH&S according to the WB requirements for the project, representatives from the MLSP responsible for the SSIP implementation organized a consultative meeting on 29.01.2019 with representatives from the municipalities of RNM in the premises of ZELS (Association of the Units of the Local Self-Government of RNM). The meeting was attended by 69 representatives from different municipalities who were interested in: the projects they could apply for, how to apply, whether they could apply for homes for the elderly, whether the projects could include arranging yards and playgrounds within kindergartens, etc.. The meeting was very important in terms of helping the municipalities to apply with quality projects that will enable the World Bank to allocate funds for their implementation.

4 Identified Stakeholders and Specific Communication Requirements

All stakeholders who have a regulatory role and responsibility for the implementation of the Project on a central and local level are relevant for assuring sustainable operation of the reconstructed or constructed new preschool facilities, as well as access to quality services. There are a number of key stakeholders that are relevant for the implementation of the Project, which have accordingly been identified according to their interest, influence, and importance. 

Relevant stakeholders that could be involved in any way with the implementation of the Social Services Improvement project activities or affected by its activities are presented in Table 1. 

Table 1 Relevant stakeholders for SSIP
	Stakeholder Category
	Sub group/ Department Sector
	Responsibilities

	Governments and regulatory bodies and public companies (interested parties)
	· Ministry of Finance (Sector for budget and funds),

· Ministry of Local Self Government (Department for sustainable development of local government)

· Ministry of Education and science (Department for strategic planning and analysis, Bureau for Development of education)

· Ministry of Labor and Social Policy (Sector for strategic planning and Sector for child protection),

· State Labor Inspectorate,

· State Environmental inspectorate,


	· Ensuring proper and effective implementation of the SSIP project regarding national legislation and WB requirements,

· Raising remarks regarding construction activities.



	
	· Ministry of Environment and Physical Planning (Department of Environment),
	· Issuing the Decision for approval of the EIA Report/Elaborate,

· Issuing opinion about the prepared Initial EIA for each project,

	Local and regional authorities (affected parties)
	· ZELS (Association of the Units of Local Self-Government of RM),

· Regional Planning Centers,
· Centers for Social care
	· Support the MLSP and PIU for efficient implementation of the SSIP,

· Ensuring suitable conditions for care of the children during the construction phase of the kindergartens,

	
	· 80 Municipalities and other interested settlements and communities,

· 80 Municipality Councils,

· Municipal Environmental Inspectors
	· Adoption of the technical documentation for the realization of the project,

· Supervision of the construction activities,  

· Ensuring suitable conditions for care of the children during the construction phase of the kindergartens,

· Ensuring the full implementation of the OH&S and environmental standards during the construction activities.

	Children care providers
	· Directors of schools and kindergartens,

· Employees of kindergarten,

· Kitchen staff within the kindergartens,
· Parents of young children.
	· Providing appropriate conditions for the children in order to implement the educational process as well as to offer a variety of quality food,
· Every day presence of children in preschool facilities/kindergartens.

	Community (affected parties)
	· Employees of kindergarten,

· Parents,

· Young married couples

· Residents of 80 Municipalities, 

· Vulnerable groups including People with disabilities, 

· Children with special needs.
	· Support the MLSP and PIU for efficient implementation of the SSIP,

· Active participation during the project implementation.



	
	· Potential Contractors for construction/reconstruction of kindergartens, 

· Suppliers of goods and services,

· Transportation workers,
	· Implementation of good construction practice, OH&S measures and environmental protection,

· Efficient and timely execution of construction work.

	
	· Media
	· Publicity of the project through TV station, radio station, social media, newspaper.



	Non-governmental organizations and professional organizations (interested parties)
	National and local NGOs and associations for activities in the field of environment and social issues.

	· Following the implementation of the SSIP project and raising concerns regarding the environmental and social issues that needs to be overcome.

	Financial institutions and private companies (affected parties)
	· World Bank, 

· Suppliers of equipment,

· Transporters,

· Contractors/Providers of consultancy services.
	· Providing financial support for realization of the project,
· Following the implementation of the OH&S and environmental standards in all project phases,

· Public participation according to the WB ESS 10,

· Implementation of the OH&S and environmental standards in all project phases.




PIU will discuss different issues with each group of stakeholders depending on their role, responsibility and importance as stakeholder. The following table contains the main issues that will be discussed with different stakeholders.  

Figure 3 Key issues to be discussed with different groups of stakeholders
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The List of stakeholders during the project implementation will be continuously updated and they will be incorporated in the SEP document.  

A variety of communication methods will be appropriately used for each set of stakeholders. In general, these include: a) Public and individual meetings, b) Announcements in media, c) Provision of general information on notice‐boards at public locations, d) Regular mail and email correspondence and Publication of relevant project information on the website of the Ministry of Labor and Social Policy (http://www.mtsp.gov.mk/proekt-za-podobruvanje-na-socijalnite-uslugi.nspx).
There are a variety of engagement techniques used to build relationships with stakeholders, gather information from stakeholders, consult with stakeholders, and disseminate project information to stakeholders.

When selecting an appropriate consultation technique, appropriate consultation methods, and the purpose for engaging with a stakeholder group should be considered. The techniques mostly used are presented in the following table.
Table 2 SEP Techniques
	Stakeholder
	Engagement Technique
	Appropriate application of the technique

	· Governments and regulatory bodies and public companies (interested parties)

· Local and regional authorities (affected parties)

· Children care providers

· Community (affected parties)

· Non-governmental organizations and professional organizations (interested parties)

· Financial institutions and private companies (affected parties)


	Correspondences (phone, emails, text, instant messaging)
	· Distribute information to Government officials, NGOs, Local Government, and organizations/ agencies

· Invite stakeholders to meetings and follow-up

	· Governments and regulatory bodies and public companies (interested parties)

· Local and regional authorities (affected parties)

· Children care providers

· Community (affected parties)

· Non-governmental organizations and professional organizations (interested parties)

· Financial institutions and private companies (affected parties)


	One-on-one meetings
	· Seeking views and opinions

· Enable stakeholder to speak freely about sensitive issues

· Build personal relationships

· Record meetings

	· Governments and regulatory bodies and public companies (interested parties)

· Local and regional authorities (affected parties)


	Formal meetings
	· Present the Project information to a group of stakeholders

· Allow the group to comment – opinions and views

· Build impersonal relation with high level stakeholders

· Disseminate technical information

· Record discussions

	· Local and regional authorities (affected parties)

· Children care providers

· Community (affected parties)

· Non-governmental organizations and professional organizations (interested parties)
	Public meetings
	· Present Project information to a large group of stakeholders, especially communities

· Allow the group to provide their views and opinions

· Build relationship with the communities, especially those impacted

· Distribute non-technical information

· Facilitate meetings with presentations, posters etc.

· Record discussions, comments, questions.

	· Local and regional authorities (affected parties)

· Children care providers

· Community (affected parties)

· Non-governmental organizations and professional organizations (interested parties)

· Financial institutions and private companies (affected parties)
	Focus group meetings
	· Present Project information to a group of stakeholders

· Allow stakeholders to provide their views on targeted baseline information

· Build relationships with communities

· Record responses

	· Local and regional authorities (affected parties)

· Children care providers

· Community (affected parties)

· Non-governmental organizations and professional organizations (interested parties)


	Project on website/Information Centre/information Boards
	· Establish an Information Board in each project area

· Present project information and progress updates 

· Disclose EIA Report, ESMP and other relevant project documentation

	· Local and regional authorities (affected parties)

· Children care providers

· Community (affected parties)

· Non-governmental organizations and professional organizations (interested parties)
	Radio/TV emissions
	Arrange for broadcasting of Radio/TV emissions to bring the project to large public awareness and allow question/answer session

	· Children care providers

· Community (affected parties)

· Non-governmental organizations and professional organizations (interested parties)
	Project information on site
	· Share information on project activities

· Provide information on construction materials that will be needed to incite potential suppliers

	· Children care providers

· Community (affected parties)

· Non-governmental organizations and professional organizations (interested parties)
	Project leaflet
	· Brief project information to provide regular update

· Site-specific project information.

	· Community (affected parties)


	Focus group meetings
	· Allow small groups of people (women, youth, vulnerable people, disabled people, etc.) to provide their views and opinions

· Build relationship with neighboring communities

· Use a focus group interview guideline to facilitate discussions

· Response recording


5 STAKEHOLDER ENGAGEMENT PROGRAM 

5.1 Introduction

In order to adequately respond to the needs of different groups, communication and information channels have been designed for all identified stakeholders in accordance with their needs. The MLSP recognizes that meaningful and timely engagement with stakeholders can enable the success of the Project. The engagement process will be used to obtain comments and suggestions for the development of the Project, which may enhance the Project design and lead to extended local benefits. 

Project stakeholders have been identified in order to address the different consultation requirements. Stakeholders include persons or groups that are: 

· directly and/or indirectly affected by the Project;

· have certain interests in the Project and its activities;

· have the ability to affect the Project itself and its final outcome.

5.2 Responsibility for SEP Implementation

A Project Implementation Unit (PIU) has been set up by MLSP, which will be responsible for Project implementation, including the implementation of this SEP, under the supervision of the Lenders. The PIU consists of Head of PIU and PIU members. 

A responsible person has been appointed for implementation of this SEP during the entire Project cycle, and in charge of communicating with the communities (see contact information in Chapter 5 of this SEP). 
All contractors in charge of carrying out specific Project activities will also be required to implement the relevant provisions of SEP (see Chapter 5 for more details). The grievance mechanism requirements will be laid out in the tender documentation and contracts signed with the contractors. 

5.3 Planned Information and Communication Arrangements 

The PIU from MLSP have established mechanisms for communication with the public and has a regularly updated webpage with announcements, news, notifications and reports on current projects. The PIU has also established a grievance mechanism to resolve complaints, which is publicly available on its website (http://ssip.mtsp.gov.mk/) and through which citizens can submit any concerns relevant for the SSIP. 

5.3.1 Documents and information to be disclosed

All prepared documents within the SSIP project are publicly available on the MLSP’s website - http://www.mtsp.gov.mk/proekt-za-podobruvanje-na-socijalnite-uslugi.nspx. It is preferable for all municipalities beneficiaries of the SSIP project services to post the project link on their own websites and to share project information via different information channels; the same approach is to be applied by all institutions involved in the project implementation.
Each call within the SSIP project (Call for submitting applications from Municipalities) will be published on the MLSP website. 
The Ist call for the SSIP project for receiving applications by the Municipalities was announced on 6.2.2019.

For the projects that are classified in B+ category, LESIA document will be prepared, while for the projects that are classified in B category, ESMP Checklist will be prepared.

Prepared documents regarding the environmental protection LESIA/ESMP Checklist will be publicly available on the MLSP’s website for submitting comments within 14 days. Public hearing event will be organized only for LESIA during the 14-day period specified for the availability of the LESIA document.  
The PIU from MLSP will carry out public consultations through organizing public hearing events. For that purpose, Project disclosure package should be prepared and should include the following documents:

· Public Announcement for organization of the public hearing events;
· Draft version of Initial Limited Environmental and Social Impact Assessment developed for each project;

· Agenda for public hearing events;
· Form for submitting comments and suggestions;
· Grievance form.
The disclosure package will be publicly available in Macedonian (as well as in English, where available) immediately upon its availability, on the websites of the relevant Municipalities (on whose territory the Project will be implemented), and the Ministry of Labor and Social Policy (www.mlsp.gov.mk).

Table 3 contains the main documents that will be publicly available on the website of each Municipality (on whose territory the project will be implemented) as well as on the MLSP’s website regarding the prepared LESIA and planed public hearing event.

Table 3 Documents within the disclosure package for LESIA 
	Municipality 

	Draft version of Initial Limited Environmental and Social Impact Assessment (LESIA)
	Public Announcement
	Agenda for public hearing event
	Form for submitting comments and suggestions on the LESIA/ESMP Checklist

	Grievance form


Documents that will be disclosed regarding the ESMP Checklist are presented in the following table:
Table 4 Documents within the disclosure package for ESMP Checklist

	Municipality 

	Draft version of ESMP Checklist
	Public Announcement
	Form for submitting comments and suggestions on the LESIA/ESMP Checklist



Following the period for receiving comments on the prepared documents (LESIA/ESMP Checklist) and after the conducted public hearing event for LESIA, the submitted comments will be included in the final version of the relevant document and they will be posted on the MLSP’s website - http://www.mtsp.gov.mk/proekt-za-podobruvanje-na-socijalnite-uslugi.nspx.
5.3.2 Timetable

Continuously, for the entire period of the SSIP project implementation, in order to present the prepared documents, project characteristics and benefits from the project, public hearing events will be organized in front of stakeholders in each of the selected municipalities.

The main aim of the public hearing events is to better understand the stakeholders’ concerns related to the project activities in two directions: 

a) the public can become familiar with the main findings of the LESIA document, so that they can make remarks if any issues are not included and taken into account in the draft LESIA; 

b) the possibility of submitting complaints when the construction activities will be performed in order to minimize impacts on the environment and community safety.
The stakeholders can provide their concerns during the event but also after the event using the enclosed forms (Annex A Form for submitting comments and suggestions on the LESIA and Annex B Grievance form for the construction phase of the project).
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6 GRIEVANCE MECHANISM

Within the Ministry of Labor and Social Policy of RNM, the PIU will establish a Grievance mechanism, including a grievance registry. The aim of this mechanism is to inform all relevant stakeholders of the grievance mechanism by communicating the availability of the grievance registry, the contact persons, its position/function, and the procedures for submitting a complaint in the affected areas of the project activities and receiving a response after submitted grievance. 
Within the SSIP project, 3 Grievance Forms will be established:
1. Grievance Form for the Project (http://ssip.mtsp.gov.mk/);

2. Form for submitting comments and suggestions on the LESIA/ESMP Checklist;

3. Grievance Form for the construction phase of the project (Annex B).

The Ministry of Labor and Social Policy has already established a link (http://ssip.mtsp.gov.mk/) for receiving any suggestion/question/comment/grievance related to the Social Services Improvement Project. The main aim of the Grievance form will be to provide an opportunity for different stakeholders (Municipalities, Providers of services and goods, Architectural design bureaus) to submit comments and questions for the tendering procedure and other issues related to the project.
For each Initial Limited Impact Assessment and ESMP Checklist, the PIU within the MLSP will establish a Form for submitting comments and suggestions on the LESIA/ESMP Checklist (Annex A) and the Form will be published together with the prepared LESIA document for each Municipality.

For the purposes of receiving comments from the stakeholders, the PIU will establish a Grievance Form for the construction phase of the project that will be available in printed and electronic form. The printed version will be available at the construction site in each Municipality were the construction activities will be performed. (Annex B)
The Grievance Form for the construction phase of the project and the Public Grievance Leaflet (Appendices B and C) will be revealed on the:

· Websites of the Ministry of Labor and Social Policy (http://www.mtsp.gov.mk/) and of the relevant Municipalities, where the project activities will be implemented; and 
· Available printed copies in the premises of the relevant Municipalities (when the construction work activities will start) and the premises of the local communities, located near the project areas;
Despite the grievance submission described above, any comments/concerns/grievance can be submitted to the PIU verbally (personally or by telephone) or in writing by filling in the Project Grievance Form (by personal delivery, post, fax or e-mail to the address/number of PIU representative). Individuals who submit comments or grievances have the right to request that their name be kept confidential. Grievances may be submitted anonymously, although in such cases, the person will not receive any response. All comments and complaints will be responded to either verbally or in writing, in accordance with the preferred method of communication specified by the complainant, if contact details of the complainant are provided. 

The grievance can also be submitted directly to the Contractor that will forward any such received concerns/comments to the PIU without any delay to allow the PIU (within MLSP) to further process the concerns/comment (i.e. verify, acknowledge and respond to the grievance in the timeframes defined below). The Contractor is obliged to hand out the Project Grievance - explain the grievance mechanism to the concerned citizen(s)/local population and forward the filled-in Grievance Form to the PIU, but also, to undertake all proposed corrective actions to react on received grievance.  
All complaints will be verified by the PIU in the Grievance Registry and assigned a number, and acknowledged within 15 calendar days (the flowchart for processing complaints is enclosed in Annex D). The Registry will have all the necessary elements to disaggregate the grievance by gender of the person submitting it, as well as by type of grievance. Each grievance will be verified in the registry with the following information: a) description of grievance, b) date of receipt of grievance and when acknowledgement returned to the complainant; c) description of actions taken (investigation, corrective measures, and preventive measures); d) date of resolution and closure provision of feedback to the complainant. 

Complainant feedback on the resolution

In cases when the grievance/complaint is indefinite or not clear enough, the PIU will assist and provide advice in formulating/redrafting the submission, in order for the grievance/complaint to become clear, for purposes of an informed decision by the PIU, in the best interests of persons affected by the Project.     

All efforts will be undertaken by the PIU in order to address the complaint upon the acknowledgement of grievance. If the PIU is not able to address the issues raised by immediate corrective action, a long-term corrective action will be identified. The complainant will be informed about the proposed corrective action and follow-up of corrective action within 25 calendar days upon the acknowledgement of grievance. In a situation when the PIU is not able to address the particular issue verified through the grievance mechanism or if action is not required, it will provide a detailed explanation/ justification on why the issue was not addressed. The response will also contain an explanation on how the person/ organization that raised the complaint can proceed with the grievance in case the outcome is not satisfactory. At all times, complainants may seek other legal remedies in accordance with the legal framework of RNM, including formal judicial appeal.

For the workers, who will be engaged for the implementation of the project activities, a separate grievance mechanism will be available. Contact information are given below for the representative person from PIU for inquiries and grievances for the SSIP.
Contact information for enquiries and grievances: 
Attention: Natasa Tasevska - Stojanovska 
Social Services Improvement Project

Ministry of Labor and Social Policy

Bul. Koco Racin 14/9,1000 Skopje, R. N. Macedonia 

E-mail: ntstojanovska@mtsp.gov.mk
7 MONITORING AND REPORTING

Monitoring and evaluation of the stakeholder process is considered vital to ensure the Project Developer (MLSP) is able to respond to identified issues and alter the schedule and nature of engagement activities to make them more effective. The following characteristics/commitments/activities will assist in achieving successful engagement:

•
Sufficient resources to undertake the engagement;

•
Inclusivity (inclusion of key groups) of interactions with stakeholders;

•
Promotion of stakeholder involvement;

•
Sense of trust in MLSP shown by all stakeholders;

•
Clearly defined approaches; and

•
Transparency in all activities.

Monitoring of the stakeholder engagement process allows the efficacy of the process to be evaluated. Specifically, by identifying key performance indicators that reflect the objectives of the SEP and the specific actions and timings, it is possible to both monitor and evaluate the process undertaken. 

Two distinct but related monitoring activities in terms of timing will be implemented:

· During the engagement activities: short-term monitoring to allow for adjustments/improvements to be made during engagement; and

· Following completion of all engagement activities: review of outputs at the end of the engagement to evaluate the effectiveness of the SEP as implemented.

Key performance indicators

· Number of grievance files

· Number of solved grievances

· Attendance to the consultation sessions

In order to provide results from the stakeholder engagement process (Number of grievance files, Number of solved grievances, Attendance to the consultation sessions) and project implementation, the PIU has an obligation to prepare Monitoring Reports. The first report will be prepared six months after the beginning of each Project, and will continue on quarterly basis (during construction phase) and on an annual basis (during operation of the kindergartens). 
The Monitoring Reports will include the following information: 

1. Location and timeframe of held consultation meetings and other types of engagement activities, with information on the number of participants;

2. Issues and concerns raised during consultation meetings and information on how the issues raised were taken into consideration by the Project Team;

3. Number and types of grievances raised in the reporting period, with indication of opened, resolved and closed grievances and whether they have been closed out within the timeframes stated in the grievance mechanism.

The PIU will be responsible for monitoring of all Project-related stakeholder engagement activities, ensuring the fulfilment and updating of this SEP, and reporting to the stakeholders.

8  MANAGEMENT FUNCTIONS
The Social Services Improvement Project will be implemented by the Ministry of Labor and Social Policy of the Republic of Macedonia as the main responsible institution in cooperation with the Ministry of Education and Science (MOES) and Ministry of Finance (MOF). The implementation of the project will be carried out through the established structure comprising of: Working Group (WG) – MLSP and its agencies, MLSP Project Management Unit (PMU), Grant Approval Committees (GACs) and Consultative Group (CG).

The main role of the Working Group (WG) is to provide technical expertise and support throughout the project implementation to the World Bank Team. The WG would be maintained throughout the project implementation to provide technical expertise and support.

MLSP’s Project Management Unit (PMU) will be located in the premises of the Ministry of Labor and Social Policy; staff from the MLSP will be part of the PMU: civil engineers, safeguard experts to provide assistance on environmental and social safeguards issues, fiduciary staff (procurement and financial experts), grant coordinator, coordinator for the three components of the project. The PMU will have main responsibilities regarding the Project implementation, project coordination, monitoring activities, and reporting.

An independent Environmental and Social Expert(s) (ESEs) has been engaged by the PIU for the entire period of the project implementation. The ESE will be responsible for ensuring proper environmental management of all Project activities, will conduct environmental supervision by carrying out document reviews, site visits and interviews with Contractor, Construction Supervisors (if any), and municipality staff. ES would be responsible for reviewing all environmental safeguard documentation (site-specific ESMPs) submitted by subproject proponents, providing recommendations, advising on the subproject category advising on the quality of, and clearing the environmental safeguard documentation on behalf of the PMU.

The management, coordination and implementation of the SEP and its integral tasks will be the responsibility of a responsible person from the PIU. The roles and responsibilities of the organizations are presented below. 
Main tasks for the responsible person for SEP implementation:

· Facilitate all stakeholder engagement events and disclosure of material to support stakeholder engagement events;

· Participate either by themselves, or identify a suitable PMU representative, during all face-to-face stakeholder meetings;
· Preparation of Minutes of meeting for all engagement events; and 

· Maintain the stakeholder database.
9 APPENDICES 
A. Form for submitting comments
	Form for submitting comments and suggestions for (Initial Limited Impact Assessment/ESMP Checklist)

Main description of the project

Electronic version and hard copy of (Name of the Document) are available on:

· Subproject Proponent (web page)
· Subproject Proponent Notice Board 

                            Contact Person:

                            Address:

                            Phone number:

                            e-mail:

· Project Office WB (web page)

Contact Person:

                            Address:

                            Phone number:

e-mail:

If you have any comments/suggestions or amendments to the proposed measures of (Name of the Document), please submit it to the responsible persons from the List within the 14-days period after the announcement of (Name of the Document)

(date of announcement: ……. ) 

Please submit your comments (grey fields) for improvement of (Name of the Document) to the mentioned e-mail addresses of the responsible persons for the project implementation



	Reference number: ______________________________

(completed by the responsible persons for the project implementation)

	Name and surname of the person who submits the comment*


	

	Contact information*


	E-mail:

______________________________

Phone:

______________________________

	Comment:



	Signature

______________________
	Date

____________________


B. Grievance Form for the construction phase of the project
	Reference Number
	

	Full name (optional)

· I wish to raise my grievance anonymously.

· I request not to disclose my identity without my consent.
	

	Contact information

Please mark how you wish to be contacted (mail, telephone, e-mail).
	· By Post:  Please provide mailing address: 
___________________________________________________________________________________________________________________________________________________________________________
· By telephone: ___________________________________________________
· By E-mail

	Preferred language of communication
	· Macedonian
· Albanian

· Other: ____________________

	

	Description of Incident for Grievance 
	What happened? Where did it happen? Whom did it happen to? What is the result of the problem?

	

	Date of Incident / Grievance
	

	
	· One-time incident/grievance (date ________________)

· Happened more than once (how many times? ______)
· On-going (currently experiencing problem)

	

	What would you like to see happen? 

	


Signature:
_______________________________

Date:
_______________________________

Please return this form to:
Attention: ___________________

Social Services Improvement Project

Ministry of Labor and Social Policy

Blvd Kocho Racin 14/9,1000 Skopje, R. N. Macedonia 

E-mail: ________________________

C. Suggested Text for Public Grievance Leaflet 
The Government of the Republic of North Macedonia (GOM) and the International Bank for Reconstruction and Development signed a loan for implementing the Macedonia Social Services Improvement Project (SSIP) by the MLSP. The Social Services Improvement Project will help address the challenges that are particularly associated with social exclusion of vulnerable groups and the low quality and fragmentation of Early Childhood Education and Care (ECEC) and social services. A Project Implementation Unit (PIU) has been set up by the MLSP, which will be responsible for Project implementation, including the implementation of this SEP. The PIU of MLSP is determined to ensure that the implementation of the project activities will not cause adverse environmental and social impacts. Certainly, we would like to be informed if there are other complaints and concerns regarding the Project activities that you want to express. 

What kind of grievance can I lodge? 

Anyone can lodge a grievance if they feel that Project activities are negatively affecting them, their community or their local environment. Examples of grievances could include, but are not limited to: 

· Increased noise, access issues or other nuisances during construction works or operation; 

· Concerns regarding community health and safety, such as increased heavy traffic on local roads, local road damage or inadequate management of waste during construction works;

· Concerns about the environment;

· Practices that endanger the health, safety and security of employees working on the Project; 

· Inadequate implementation of the Project’s Stakeholder Engagement Plan by the PIU.

How can I submit a grievance? 

Anyone can submit a grievance to the PIU for SSIP (contact information given below) or the Contractor without any costs incurred to the complainant, in the following ways:  
a. verbally (in person or by telephone)

b. in writing by filling in the attached Project Grievance Form or in other form if preferred, and sending it by personal delivery, post, fax or e-mail
Contact information:

Attention: ___________________, Social Services Improvement Project, Ministry of Labor and Social Policy

Blvd Kocho Racin 14/9,1000 Skopje, R. N. Macedonia, E-mail: ________________________

Grievances may also be submitted anonymously. In addition, if you would like your grievance to remain confidential, the PIU will ensure that your name and contact details are not disclosed without your consent and only the PIU directly working on the investigation of your grievance will be aware of them. If it is not possible for the team to fully investigate the grievance without revealing your identity or the contents of your grievance, you will be duly informed thereof.    
D. Flowchart for Processing Grievances

How will the PIU of MLSP deal with my grievance? 

The PIU by MLSP will go through the following steps to deal with your grievance:  
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Step 1:

Acknowledgment

 

Step 2

:

Investigation

Step 3:

Resolution

Step 4:

Follow up

The PIU will contact you, 

acknowledge your grievance 

reference number as recorded in 

Grievance Registry, the person 

responsible for tracking your 

grievance and his/her contact 

details.

The PIU will set up an 

Investigation into your Grievance. 

We may need to contact you 

during this investigation for 

further information.

You will be contacted with the 

proposed response within 25 calendar 

days (upon step 1). If the investigation 

finds that the grievance does not 

relate to the Project͛s activities, we 

will explain this writing to you.

The PIU may contact you at a later 

stage to check our activities pose 

no further problem.


[image: image12.emf]Grievance received 

(in verbal or written 

format)

Record the date in the 

Grievance Registry

Immediate action enough 

to satisfy complaint

Identify any long-term 

corrective action 

required

Inform complainant of 

the proposed corrective 

action or clarify why 

action is not required 

within __ days

Implement the 

corrective action and 

carry out the follow-

up of the corrective 

action

Inform complaint of 

corrective action and 

validate complainant 

satisfaction with proposed 

action

Follow-up to verify 

successful 

implementation of 

corrective action

Record the date. 

Close the case.

Record the date in the 

Register

YES NO


ANNEX 1 STAKEHOLDER ENGAGEMENT PLAN FOR THE 1ST CALL OF THE SSIP
Тhe Ist call within the SSIP was announced on 6.2.2019 on the MLSP’s website - http://www.mtsp.gov.mk/proekt-za-podobruvanje-na-socijalnite-uslugi.nspx and Municipalities could submit their applications by 21.2.2019. Of the 48 received applications by 42 Municipalities, 17 applications (16 Municipalities in RNM) were selected, based on their submitted documentation (which were reviewed in details by the PIU) and following the conducting of an initial site visit of the project location. Figure 1 displays the locations of the project areas of the 16 Municipalities that will be beneficiaries of the SSIP.
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Figure 7 Locations of the project areas, beneficiaries of SSIP

For the first 4 Municipalities (Negotino, Kavadarci, Kochani and Kisela Voda) selected for construction of new kindergartens, the responsible personnel within the PIU has prepared the necessary documentation according to the requirements of the World Bank and the national legislation. 

In order to introduce the interested stakeholders within the Municipalities, to receive comments and suggestions, the PIU has organized public hearing events and has prepared a disclosure package with the following documents:

· Draft version of the Initial Limited Environmental and Social Impact Assessment developed for each project

· Public Announcement for organization of the public hearing events;

· Agenda for public hearing events;
· Form for submitting comments and suggestions
An overview of the scheduled dates for public hearing events in 4 Municipalities (Negotino, Kavadarci, Kochani and Kisela Voda) is shown in the following figure. 
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Figure 5 Timeframe for realization of public hearing events for the construction of new kindergartens in four Municipalities within the Social Services Improvement Project
On the public hearing events for the SSIP project in 4 Municipalities, representatives from the PIU (civil engineer, ES Specialist) were present, and the following aspects were presented:
· main components of the project and its purpose, 
· selected design and its detailed presentation for each kindergarten, 
· as well as the environmental impacts from the implementation of the project and measures to reduce them.
Each public hearing event had great interest and public response with active participation by the present participants, with questions regarding the time needed for construction of the new kindergarten, whether each playroom will have a toilet, how much space is predicted for each playroom,  whether new employees will be engaged for the new kindergartens, etc.
Аll present participants were positive and looking forward to the project realization, hoping that in the future there will be more new kindergartens that will increase the capacity of preschool children who are accommodated in appropriate institutions.

Annex 1 contains the table with NGOs that are active within the 16 municipalities selected in the first call within the SSIP.
Annex 1 List of NGOs in SSIP Project Area within the 14 Municipalities

	Name of the organization
	Contact

	Municipality

	Arachinovo

	NGO for humanitarian and social help HEILIGER MARTIN Arachinovo
	Kompanija_karlo@hotmail.com

	NGO for promoting equal opportunities among the young RABOTI ZA IDNINATA - Arachinovo 
	Bejtulla.bushi@hotmail.com

	NGO for promoting of social values SHPRESA Arachinovo
	Shpresa.association@yahoo.com

	Bitola

	NGO for preventive work with children and young people GRUPA FELIKS – Bitola
	felixbt@gmail.com

	NGO for social euro-education and promotion – Bitola
	s.gramosli@gmail.com

	NGO for equal opportunities SEMPER Bitola
	semperbt@yahoo.com

	NGO for humanitarian activities HNJ Hristijan – Bitola
	hohristijan@yahoo.com

	Bogovinje

	Environmental NGO for healthy and clean drinking water ALI MUNUSHI – s. Bogovinje
	Am.bogovina@gmail.com

	Environmental NGO for healthy and clean drinking water GURI and SHKIPONJES – s. Pirok, Bogovinje
	Eurofati2011@hotmail.com

	Valandovo

	Environmental NGO KALINKA, Valandovo
	Ekoloskodrustvo_kalinka@yahoo.ca

	NGO for fruit production JAPONSKO JABOLKO, Valandovo
	nakokimov@yahoo.com

	NGO EKO PRAVDA, Valandovo
	Zdruzenie.ecojustice@gmail.com

	Civil association “Zug”
	ngozug@yahoo.com

	Veles

	Environmental NGO VILA ZORA, Veles
	vilazora@t-home.mk

	NGO for animal protection GLASOT NA ZIVOTNITE, Veles
	animalsvoicemacedonia@yahoo.com

	Environmental NGO ZDRAVA KLIMA, Veles
	zdravahrana@gmail.com

	Environmental NGO TOPOLKA, Veles
	Dzole20@yahoo.com

	Environmental NGO for water protection SOJAKLARI, s. Sojaklari, Veles
	sojaklari@hotmail.co.uk

	Environmental NGO for water protection MAMUTCEVO, s. Mamutcevo, Veles
	mamutcevo@hotmail.co.uk

	Gostivar

	NGO for care and education of the young people of Municipality of Gostivar
	j-angjelko@live.com

	NGO for social and humanitarian purposes SHEFKAT, Gostivar
	Kyd.sefkat_2000@hotmail.com

	Gjorche Petrov

	NGO – International network for education and development, Volkovo, Gjorche Petrov
	Janepravnik@yahoo.com

	Zhelino

	Environmental NGO PALATICA, s. Palatica, Zhelino
	ekopallatica@t-home.mk

	Cultural, environmental NGO IDEA KREATIV, s. Zhelino
	Ideakreativ2014@gmail.com

	Kavadarci

	NGO for environmental protection AKVILA, Kavadarci
	Fwff_macedonia@hotmail.com

	Kriva Palanka

	Environmental NGO OSOGOVO FLORA, Kriva Palanka
	Ngo_osogovo@yahoo.com

	Environmental NGO EKOFLORA, Kriva Palanka
	Katica.borisovskaa@gmail.com

	Environmental NGO OSOGOVSKI AKCIJASI, Kriva Palanka
	Stankovskiz902@gmail.com

	NGO for improvement of the living conditions and human rights protection HUMANITAREN HORIZONT, Kriva Palanka
	contact@horizont-mk.org

	Lipkovo

	Environmental NGO EKO-KARADAKU, s. Otlja, Lipkovo
	Eko.karadaku@gmail.com

	Environmental NGO NATIRA-M, s. Matejce, Lipkovo
	Natyra_lipkove@hotmail.com

	Mogila

	NGO for environmental revitalization and sustainable development MOGILKA, Mogila
	nvomogilka@yahoo.com

	Strumica

	Environmental NGO PLANETUM, Strumica
	Ed.planetum@hotmail.com

	Environmental NGO EDELVAJS, Strumica
	pededelvajs@yahoo.com

	NGO for animal protection LINDA, Strumica
	info@linda.mk

	Skopje

	Macedonian Ecological Society (MES)
	contact@mes.org.mk

	The Ecologists’ Movement of Macedonia (DEM) – Skopje
	dem@dem.org.mk, ruska@dem.org.mk 

	Centre for environmental research and information "Eko-svest" – Skopje
	info@ekosvest.com.mk 

	Front 21/42
	contact@front.org.mk 

	Go Green
	info@bidizelen.org 


Compliance with national regulations (EIA procedure, other issues related to the construction and operation of the new kindergarten – noise level, air emission/dust, traffic congestion, improper waste disposal, etc.);


Environmental protection; 


Health and safety of workers and local people;


Issuing different permits (construction permit; electricity supply, water and sewage supply, etc.);


 Inspection and measurement on site;


Development of preschool infrastructure in the RNM;


Sustainable usage of natural resources (e.g. land, energy, water);


Responsibility .





New investments for development of the local preschool infrastructure;


New approach to construction and building the kindergartens with the materials and equipment with best performance;


New employments;


Development of the local economy;


Increasing the percentage of children that are accommodated in preschool institutions / kindergarten;


All permits that should be issued on local level;


Temporary traffic regime during the construction of the kindergarten;


Communal safety (around the construction location and along the streets entering/exiting the location);





Different approach for children education through inclusion of all groups of children (at different ages);


Inclusion of children with disabilities and children with special needs;


Better children development and easy adaptation of school activities;


New educational and care approaches and sustainable care.








New employments of local people from the affected Municipalities;


Quality of the delivered goods or services;


Good cooperation with different local, regional and national media;


Performing environmental measurements (waste waters, air, noise);


Occupational health and safety;


Environmental protection;


Construction according to the main designs for different objects;


Supervision during the construction activities;


Timely response for complaints provided by the community and resolution of any disputes;


Social responsibility during the construction.





Environmental protection during the project implementation;


Percentage of people with disabilities and other vulnerable groups included during the process of project implementation;


Children with special needs included in the educational process together with other children;


Understanding of complaints from the NGOs or vulnerable groups. 





Investments and socio-economic development


Tendering procedure


Progress of the SSIP project 


Monitoring of the construction activities


H&S safeguards


________________________


Tendering specification


Quality of construction materials


H&A requirements (national and WB)


















































� O.G. of FYR Macedonia, No. 199/14, with the latest amendments in 163/16
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