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Table of abbreviations 

	Abbreviation
	Explanation
	Comments

	BC
	Beneficiary country
	

	Acquis Communautaire
	The European Union law
	

	CS
	Communication strategy
	

	CAP
	Communication Action Plan
	A documents that is elaborated on the basis of the CS and has annual effect

	EC
	European Commission
	

	EU
	European Union
	

	DEC
	Delegation of the European Commission in Skopje
	

	DG
	Directorate General of the EC
	

	EU
	European Union
	

	EAR
	European Agency for Reconstruction in Skopje
	

	MOLSP
	Ministry of Labour and Social Policy, Skopje
	Twinning partner, BC

	MOLSAF
	Ministry of Labour, Social Affairs and Family, Bratislava
	Twinning partner, MS

	MS
	EU Member State 
	In the TWP is represented by the Ministry of Labour, Social Affairs and Family and Regional Development Agency Senec-Pezinok, Bratislava

	NPAA
	National Programme for the Adoption of the Acquis Communautaire
	Strategic document of the Government covering all the Chapters of the Acquis

	SEA
	Secretariat for European Affairs
	

	SPIC
	Strategy for Public Information and Communication in the process of accession in the EU 2007 – 2010
	Strategic document elaborated by the SEA

	GPC
	Guidelines for Public Communication of the MOLSP
	Guidelines elaborated by the MOLSP, Skopje

	NGO
	Non-governmental organisation
	

	IPA
	Instrument of pre-accession
	

	PR
	Public relations
	

	SP
	Social partners
	

	SD
	Social Dialogue
	

	TWP
	Twinning project “Review of the National Labour Legislation”
	

	RDA SP, BSGR
	Regional Development Agency Senec – Pezinok, Bratislava Self-governing Region
	Twinning partner, Bratislava

	TWWP
	Twinning work plan
	Annex 1 of the twinning contract setting up all tasks to be carried out in the course of the TWP implementation

	TWT
	Twinning team
	Twinning team means strong partnership between experts from the MS and BC

	SME
	Small and medium sized enterprises
	

	DG Employment
	Directorate General Employment
	

	TA
	Technical assistance
	


1. GENERAL INTRODUCTION

In the work plan of the MOLSP twinning project No. MK/2006/IB/SO/01, the communication objective is determined within the Component 5 “Information/Communication” and its sub-component 5.1., as “to design a global communication strategy for the duration of the twinning project (including MOLSP web portal) and disseminate the results of the project”. The design of this global communication strategy will be prepared based on the mutual agreement among the MOLSP communication department (Unit for Public Relations) and MS experts. The Communication Action Plan (CAP) is to be a part of the overall Communication Strategy. The communication about the TWP will be coordinated and harmonised with the MOLSP practices and rules.

The CS/CAP should support the MOLSP, as well as other relevant institutions subordinated by the MOLSP (like Employment Agency, Labour Inspection, etc.), the MoLSP´s target groups including the general public in raising awareness on the challenges and opportunities of the EU accession in the social area and the importance of the role of the MOLSP within the overall accession process.

In this respect, a comprehensive communication strategy has to be developed in order to help the MOLSP to clarify its position as a main authority towards different public bodies and various target groups in relation to the EU accession in the social area and necessity for transposition of the EU Acquis into the national legal system including direct law enforcement in practical terms.

This strategy shall be based on a systematic, well-planned series of actions, combining different methods, techniques and tools, to achieve intended positive changes and aims while utilising the available resources within a specific time frame. At the same time the MoLSP´s communication strategy shall contain a well-planned series of actions aimed at achieving the objectives through the use of communication methods, techniques and approaches.

To achieve this goal we have designed a communication strategy (CS) including short-term communication action plan, that:

· sets up the strategic outline for the MOLSP communication strategy from the short and long-term perspective (first towards the implementation of the TWP with main focus on the valorisation of the results and outcomes. i.e. dissemination and exploitation of these results and, secondly, from a long-term perspective paving the path for effective and in time communication and dissemination of MoLSP´s achievements in the integration process to the EU),

· while the communication strategy provides for direction and sets up the priorities for effective communication and information of all MoLSP´s targets from long-term perspective, the communication action plan represents a document that can be annually updated by the MoLSP´s staff according to their needs and requirements giving the MOLSP opportunity to plan carefully and effectively the necessary financial sources for all upcoming communication and information activities,

· is elaborated in compliance with the “Strategy for Public Information and Communication in the process of accession of the country in the EU 2007 – 2010 (SPIC)
”, as well as the GPC already developed by the MOLSP,

· also sets up the general framework for the future steps to be taken by the MOLSP, 

· CAP includes the main information and communication activities to be implemented by the end of the TWP in compliance with the twinning work plan. 

The CS/CAP is based on a sample desk-research and discussions with the MoLSP´s staff, as well as with the SEA´s staff involved in the pre-accession process and communication flows. The following state representatives were our guides in this process:

Ministry of Labour and Social Policy

· Ms Zaklina Velickovska, Head of Unit of Public Relations 

· Ms Mirjanka Aleksevska, Head of Labour Department
· Ms Vesna  Petkovic, Head of Department for European Integration
· Mr Darko Docinski, Head of Unit for NPAA and EU accession negotiations
· Mr Emil Krstanovski, Junior Assistant, Labour Department
Secretariat for European Affairs, Government Office

· Ms Finka Serafimova, Head of Sector for Integration
· Ms Azra Misini, Sector for Economic and Social Integration, Unit for Economic and Social Cohesion, Transport, Environment and Energy, Responsible for the Chapter 19 Coordination

· Ms Evgenija Serafimovska Kirkovski, SEA

We did a short communication and information investigation in June and the beginning of July 2008 in order to find out what is the current state-of-the-art towards communication and information matters and how the existing communication flows work, i.e. internally, (inside the MOLSP) and externally, (towards other state institutions, public organisations, relevant target groups and the wide public). We have also taken into consideration the TWP MS experts´ knowledge regarding awareness raising, communication and dissemination of information among all the relevant bodies involved in the accession process. Based on these findings we propose a CS/CAP that fits the current realities in the beneficiary country and the capacity of the MOLSP regarding available human, technical and financial resources.

We held several meetings with the MOLSP and SEA staff and all finding have been communicated by the RTA to the two MS experts who are involved in the implementation of Component 5 – 5.1 and 5.2. During the latter meetings we are also planning to discuss the operational aspects of the CS/CAP. 

The common meeting with the SEA representatives has provided for further clarifications, important information and planning towards the responsibilities of line ministries to elaborate on their CS, communication flows and information and dissemination activities on the basis of the SEA´s SPIC. This meeting was very important for understanding the current situation in the communication and awareness raising at national level and to look forward to solutions which are tailor-made to the needs of the MOLSP and elaboration of its CS/CAP. 

In compliance with all findings in the area of communication, awareness raising and dissemination of relevant information towards significance of the accession in the social area, this Communication Strategy and Communication Action Plan are specifically focused on ensuring effective communication and awareness raising among all relevant target groups in the social area. Part of the planned twinning activities is fully in compliance with the TWWP and includes all the tasks and duties to be carried out by the TWT.

The proposed CS/CAP are in harmony with the MoLSP´s GPC that defines the basic principles and objectives of the PR with the public, SEA´s SPIC principles and the role and the tasks of the state institutions involved in the accession process. 

The CS and CAP are open documents which can be easily adjusted according to the needs of the MOLSP and its targets, as well as in line with the future challenges and activities planned at Government level.

The CS/CAP provide for:

· Consistency with the findings and the TWP framework; 

· Feasibility in relation to the available resources and the time frame; 

· Effectiveness towards the best use of the available resources in order to achieve the set objectives. 

We would like to thank all participants involved in the process of elaboration of the CS/CAP for their open discussion, opinions and pleasant cooperation.

On behalf of the 

The Twinning Team

Ms Luba Pavlovova

Resident Twinning Adviser

2. CURRENT SITUATION AND S.W.O.T ANALYSIS

Communication and dissemination of information have become increasingly important for institutions which have public role in the Macedonian society. It has to do with developments in society itself, as well as with the EU integration strategy of the whole country. Society is more and more complex and demands relevant information that is targeted and understandable for the citizens. The influence of the MOLSP on the whole accession process has increased and many new challenges on the path to the EU integration have to be met. 

The full transposition of the EU Acquis covered by the Chapter 19 in the national law system can help the country to make significant step forward to the EU accession and it is a pre-requisite for enforcing the law in practical terms. Proper and tailor-made dissemination of information can help the officials and citizens to become, step-by-step, acquainted with the EU social policy, priorities set up in the social area from short and long-term perspective, working methods and procedures and build up not only capacity of individuals but first of all the institutional capacity of the country at all relevant levels. In this respect, the MOLSP, as well as citizens, social partners and institutions operational in all three sectors – public
, private and non-governmental - and the press/media
 will play an active role.

To anticipate on these developments, specific, permanent and transparent steps have to be taken in order to increase the awareness of all targets. Communication and dissemination of information have to be developed in many organisations into a discipline strongly involved in the policy process.

The MOLSP has a specific position in the communication supporting structures. The MOLSP cooperates with social partners and deals with all citizens and target groups as the social area is one of the most important areas and it is always is in the centre of citizens’ interest in spite of their age or social status.

The MOLSP is in charge for drafting important pieces of legislation and social plans/programmes, analyses and strategic documents relevant for the social area, especially providing for approximation of law and support to employment policies. At the same time, it is in charge for raising the public awareness on European Integration in the social area and making citizens understood the new challenges, opportunities and benefits which the accession can bring to them. Apart from other tasks the MOLSP is responsible for co-ordinating the social protection and inspection, equal opportunities and assistance to those who are the most disadvantaged in the society.

Communication and dissemination of information aimed at awareness raising, as a real discipline, is in the MOLSP still in its stage of gradual establishing. The main principles set up for the implementation of the GPC are: 

· Openness and Transparency,

· Continuity,

· Increasing the MoLSP´s role in the overall communication process,

· Strengthening the cooperation with media/press,

· Setting standards towards communication procedures with media

It is also necessary the MOLSP to put further effort towards the cohesion between the MOLSP´s communication works and SEA´s communication policy, promptness and efficiency of the released information. 

At present, there is no evidence of CS at the MOLSP level. There is a working group established by SEA (EU Coordinative Communication Working Group) in order to help line ministries to elaborate on their CS in compliance with the SEA´s SPIC. This group comprises representatives from different ministries and other interested parties responsible for communication and information issues in the framework of the accession process. However, due to the lack of human resources at SEA (some key persons left the Information and Communication Unit) this working group is not fully operational. At national level, only the Ministry of Economy has taken steps forward to elaborate on its own CS.

Taking into consideration the findings and tasks envisaged in the TWWP, this CS/CAP is ambitious document as it is not only covering the tasks to be accomplished within the TWP but is to provide the MOLSP with overall communication framework and a complex instrument and tools to carry out on all tasks in relation to the accession process in the social area.

The current MOLSP activities in the social field are press contacts, press conferences/releases, briefing sessions, interviews, press statements, tailor-made events (in the time of elaborating this CS/CAP only in a planning stage) and similar activities aiming at interests of specific target groups and MOLSP website (www.mtsp.gov.mk). Other activities like marketing, advertising and promotion towards the accession process are not yet on the agenda. Lobbying
 is not actually an activity that MOLSP pays focus on. 

There is no proactive press policy on accession matters yet. Information is provided occasionally and on request, usually, of journalists or public. “In-house” communication channels are not fully effective. Only very little information on the accession process is distributed via the MOLSP´s website and there is no structure specifically focused on the accession issues, benefits that are arising from country integration to the EU, as well as regarding legal rules and obligations arising from the Acquis transposition in the social area. 

There is no specific section on this website towards the accession process that provides for permanent and updated information on situation, challenges, and plans and the achieved results. There is no real opportunity for citizens to put questions in order to get better acquainted with the accession process although the head of the PR Unit has email to which questions can be sent. However, as the website does not provide for structural information on the EU affairs, there is no real change for citizens to be acquainted with specific documents and, therefore, they are not capable to ask relevant questions on EU issues. 

The main actors in charge for communication and information issues in the MOLSP are: 

· Unit for PR that has 3 employees with civil servants status, i.e. Head of Unit, Ms Zaklina Velickovska plus other two civil servants. Two vacancies are currently free.

The two PR officers are dealing with communication and dissemination of information of all types. The PR Unit is one of the four Units which belong under the Department of for Coordination and Technical Assistance to the Minister of Labour and Social Policy. 

There is no systematic approach established yet regarding planning the communication and dissemination of information activities aimed at the accession process, collecting necessary background information and data from MOLSP colleagues or other state institutions including SEA, elaboration on the information and delivering it to the target groups and wide public into a language “readable and understandable” by them and widely disseminated. 

There is no written or audiovisual information material aiming at accession process available neither for the general public nor for specific target groups that are the “clients” of MOLSP.

At present, some publications have been published, e.g.:

· Social Picture of the BC,

· National Employment Strategy 2010,

· Operational Plan – for active employment programmes and Measures for the year 2008,

· Several leaflets and flyers,

· CD ROMs aiming at employment policy, etc.
S.W.O.T. - COMMUNICATION AND INFORMATION POLICY, MOLSP
	STRENGTHS


	WEAKNESSES



	· Existence of specialised unit responsible for the PR affairs and communication issues

· Existence of minimum guidelines for communication with the public

· Social issues covered by the MOLSP are in the centre of public interest

· Law on free access to information

· Existing of web site

· Strategic tasks and competencies in the social area
	· Lack of systematic and structural communication policy

· Website lacking proper structure especially towards the accession process

· Insufficient staff of the PR Unit

· Lack of structure for effective “in-house” communication



	OPPORTUNITIES


	THREATS



	· Opportunities to merge and combine finds for publishing of targeted information (materials) – e.g. ensuring synergy of projects and funds

· Accomplishing the PR Unit – filling in the free vacancies currently available 

· Strengthening of the role of the PR Unit and improving the human capacity (improving the knowledge and skills

· Opportunity for know-how transfer from EU Member States via implementation  of common projects (IPA and bilateral aid) 
	· Unexpected changes at political level that might jeopardise the work of PR Unit

· Lack of interest of targets towards EU integration

· Leave of main personnel responsible for communication to other jobs




3. PROBLEMS AND MAIN CONCLUSIONS

3.1. Problems

MOLSP staff does understand that the situation has to be improved. They ascertain a lack of knowledge and human resources in order to be capable to elaborate on consistent CS/CAP which should fill in the gaps regarding communication and information provided to targets with respect to the accession process in the social area. This situation can easily lead to a wrong image and “wrong door” effects: irrelevant information and/or requests of organisations and individuals regarding possible changes and/or challenges in relation to the accession in the social area including information on the law approximation, its application in practice and benefits or possible restrictions that such enforcement can bring. 

Improving communication with the press/media and a better understanding of press/media about the role and work of the MOLSP towards the accession process is considered as an urgent problem. 

Financial means, time and human resources to develop an active communication policy and strategy seem to be a bottleneck, as well as to do the work accordingly and efficiently.

On the other hand, the MOLSP ´s staff indicates that there is a need for increasing the awareness and understanding of the impact of the communication function of the MOLSP towards accession.  

3.2. Main conclusions

Based on the findings, discussions and desk-research in relation to the overall communication process aimed at awareness raising towards accession in the social area, the following conclusions and proposals are suggested:

At this stage to achieve a more contemporary and professional set-up of communications and dissemination of information aimed at awareness raising towards accession in the social area the MOLSP has to develop a communication policy at different levels:
· internal communication and information policy and clear short and long-term planning;

· external communication and information policy towards other ministries, social partners, SEA and relevant target groups

· a set-up of a professional communication working group
 in the framework of the MOLSP, which later can become even a professional Info Point of the MOLSP dealing with all requests and questions asked/sent by the MoLSP´s targets. This group can deal with the identification of the needs of the MoLSP´s stakeholders and audience and plan tailor-made activities and materials to the real needs of the target groups. The communication working group should meet regularly, i.e. two-week sequence in order to ensure that the communication strategy is developing according to plan;

· a changing attitude towards the communication function.

4. TARGET GROUPS

The first step to come to a communication policy aimed at awareness raising and providing of information towards the accession process in the social area is to identify the relevant target groups.

In general there are four main groups:

4.1. The general public, notably at local, regional and national level;

4.2. The external target groups (including social partners and politicians) that are important for the functioning and fulfilment of all tasks by MOLSP in relation to the smooth accession including law approximation and its enforcement in practice (first grade relations);

4.3. The internal target groups: include the MoLSP´s management and staff;

4.4. The press/media which report; comment and/or criticize MOLSP activities and provide for active informing the citizens and influence public opinions on the EU matters.

4.1. General public

The general public does not really exist as an entity. Generally spoken, one can say that public opinion is based on the attitude of specific groups like:

· the opinion leaders and opinion makers in the country,

· the “civil society”: national, regional and local organisations and interest groups including non-governmental organisations (NGOs).

For the image of MOLSP are especially important:
· the top officials and the staff of institutions/organisations involved in the integration process,

· the specific sectors that can benefit from the accession process in the social area and transposition of the Acquis (e.g. employment services, SMEs, health, transport, etc.).

4.2. External target groups 

The most important external groups (first grade relations) which are essential for the functioning and fulfilment of necessary tasks by the MOLSP in relation to the smooth accession in the social area are identified at several levels:

4.2.1. Ministries and key state bodies

This target group consists of the line ministries and their civil servants involved and/or to be involved in the accession process and Acquis transposition, more specifically: 

· Ministry of Justice, 

· Ministry of Transport and Communications, 

· Agency for Air traffic, 

· Ministry of Economy, 

· Ministry of Finance, 

· Labour Inspection,

· Employment Service

· Secretariat for Legislation
 

· Other relevant state bodies

4.2.2. The Government - SEA 
The Government has a decision-making power and can and/or has to provide support and overall coordination regarding the country’s accession to the EU and fulfilling the obligations and conditions arising from the full membership. Therefore, it is important for the MOLSP to pay specific attention so that the Government is well-informed and is in favour to fully support law approximation and overall accession process in the social area. In this respect, the MOLSP should closely communicate and cooperate with SEA in order to ensure delivering of all relevant information in time to the country’s Govt, as well as to be informed properly what is the Govt planning towards accession including priorities and important steps to be taken and, at the same time, ensure synergy of efforts in the communication policy (MOLSP – Govt and vice versa).

4.2.3. Social partners
 

The social partners have a key role to play in the accession process. They are already involved in the MoLSP´s activities and in the implementation of the twinning project Review of the National Labour Legislation, too. Moreover, together with the MOLSP officials, the SP are the base for effective and intensive social dialogue (SD). Therefore, special focus should be put on precise and targeted communication with and dissemination of information to the social partners´ representatives. This communication should be two-line and efficiently secured by all parties involved in the SD.

4.2.4. Public sector 

This sector includes: the self–government defined as municipalities and associations of municipalities; public institutions as schools at all levels (primary & secondary ones), schooling establishments, higher educational bodies as universities, educational establishments and other similar institutions/organisations of public interest and relevant social bodies (centres for child protection, houses for elderly, special bodies dealing with persons with disabilities, etc.) and other state authorities.

4.2.5. Private sector

This sector includes small and medium sized enterprises (SME) and entrepreneurs in general, big companies (over 250 employees), Chambers of Commerce and Industry, Union of Chambers of Commerce and similar and other relevant business associations operational on the territory of the country.

4.2.6. Non-governmental sector (NGO)

This sector is defined as non-governmental, non-for-profit organisations and includes all NGO organisations and their associations, foundations, as well as development agencies/organisations set up as NGO bodies, civic associations and other relevant community groups.

4.3. Internal target groups

The important “internal” target groups are:

· The MOLSP management: state advisors, heads of departments and heads of units;

· The communication staff: Unit for PR (the staff of the Unit of Ms Zaklina Velickovska)

· The MOLSP ´s employees.

4.4. Press/Media

And finally there are:

· the general press/media and 

· the specialised
 Press/media.

5. COMMUNICATION STRATEGY- MAIN OBJECTIVES 

The second step is to define the MOLSP communication objectives and put these objectives in compliance with the overall objectives set up by SPIC at the government level. 

The MoLSP´s management and staff conclude the main objectives for the future:

· to increase the knowledge and raise awareness of the general public about the MOLSP role, power, competencies and tasks in the social area regarding the accession process and in particular towards the adoption of the Acquis (Chapter 19) and the benefits of the accession for the citizens and,

· to ensure tailor-made communication and dissemination of information to specific target groups in order to make these groups understood the social dimension of EU integration and ensure their active participation in the accession process. 

In line with the above-mentioned objectives focus should also be given to:

· strengthening of the internal communication and overall communication policy (“communication starts at home”) through full involvement of all Ministry’s units and staff;

· building a structure and strengthening the communication function of the Ministry towards its external communication policy and elaboration of materials tailor-made to the needs of the specific target groups

· an active press/media policy.

When these objectives are related to the different target groups it is necessary to: 

1. Make people more aware of the important role of the MOLSP in the integration process of the country to the EU in the social area and ensure general awareness on the accession issues,

2. Increase the knowledge and level of awareness of the specific target groups as identified in the chapter 4 above about the role, power and competencies of the MOLSP in relation to the adoption of the Acquis,

3. Inform and educate, as well as provide for enlightenment to the targets in order to know and understand what would be their role, rights and obligations regarding the adoption of the Acquis and other accession issues on a basis of a tailor-made approach (conditions for accession, transposition of single EU directives, new law based on findings in filling the legal gaps, applicable rules, what projects are planned via IPA in the social area and how targets can be involved/participate in the implementation process, etc.). Specific attention shall be given to capacity building of the MOLSP and specific target groups in order to fulfil the obligations arising from the EU integration. 

4. Pay specific attention to inform the relevant targets groups about all legal developments (legal basis for law transposition).

5. Work on raising the “curiosity” of specified targets and other relevant stakeholders in order to make them well-acquainted with the EU affairs and motivate them for future participation in the overall accession process.

6. Inform all other first grade relations about their accession role in the social area with special focus on adoption of the Acquis.

7. Provide for dissemination of information that is clear, precise, complex and written in a language “understandable
” by specific targets and well-forwarded in time.

8. Provide for tailor-made approach and actions for specific EU directives in all three areas: 

· working conditions, information and consultation for workers 

· equal treatment and anti-discrimination

· health and safety at work

9. Consider the important role of press/media.
Further on

10. It is necessary to strengthen and further develop internal communication in the MOLSP (“in-house” communication) respecting the existing rules and improving these rules.

11. It is necessary to develop the MOLSP communication function in all its aspects, including necessary communication channels (internal and external).

6. THE COMMUNICATION STRATEGY BASE

A communication strategy aimed at awareness raising towards the accession process is the philosophy behind all activities that influence the relationship of the MOLSP with its environment for a longer time to achieve its objectives and meet challenges. It has to do with “identity” and “image” and the gap between the current and the desired situation in the future.

To define a strategy towards the accession in the social area it is necessary to face questions like:

-     What is our identity and what is our image?

-     How strong and weak are we?

· Can we handle the problems ourselves or do we depend on others?

· Can we do it at once or step-by-step?

· How is our approach: ambitious or low profile (simple)?

· How do we want to present ourselves: traditional and solid or modern and flexible?

· Do we do our work in an ivory tower or a glasshouse?   

These questions are not easy to answer. There has not been yet any research on the “full” identity and image or communication strengths and weaknesses of the MOLSP in relation to the accession process and challenges. However, the SWOT analysis is providing for good grounds for further development. Also our present findings and interviews´ outcomes are clear: MOLSP has a potential to do a good job in relation to the accomplishment of a concise and transparent communication policy towards the EU integration in the social area! 

Moreover, the development in European integration affairs is understood as a long-term process and the transposition of the Acquis via the implementation of the MOLSP first twinning project is further step to bring the country closer to the EU policies and practices. This fact leads to the conclusion that the public role of MOLSP regarding the accession process will increase sufficiently in the nearest future. 

These facts have to be considered when preparing the MOLSP communication strategy towards the European integration affairs.

Given the situation that MOLSP is working in an important and prominent position towards the country’s integration to the EU, it should be emphasized that despite the lack of financial means, sufficient qualified personnel and, often, the dependency on external support, initiatives should be taken to build, present and promote the MOLSP as a highly valuable, reliable, open-minded and transparent state authority that works for the benefits of all target groups as specified above.

7. THE MESSAGE

This commitment should be the basis of MoLSP´s public message for the next future:

MOLSP: responsible and reliable, for the benefits of all citizens of the country!

8. 
COMMUNICATION MEANS AND INNITIATIVES TOWARDS AWARENESS RAISING AND DISSEMINATION OF INFORMATION

Now the goals and the strategy are clear, the creative translation into communication means and initiatives can take place. 

Considering the communication objectives, identified target groups, strategy and the limited financial and human resources it is recommended:

8.1.  To make the general public more aware of MOLSP (as central authority in relation to the accession process in the social area) and its specific role, competencies, tasks, work and effectiveness towards the accession process with special focus on the adoption of the Acquis

· An active press/media policy in compliance with SPIC

· A professional press/media approach: adequate and relevant answers on questions of the press/media, regular press releases on new information regarding the accession progress in the social area, proceedings and decisions, adoption of the Acquis via regular info meetings and press conferences etc. for example:

· New titles like “Social Accession Format” (focused on the accession content and in particular for single sub-areas, e.g. working conditions, time, health and safety at work, pension and social security in general, etc.) and new “Social Accession  Trends” (focused on specific awareness in relation to the new developments and challenges for adoption of the Acquis, support to employment, etc.), which can be included into the TV special programmes/formats are opening chances for developing new relationship and setting up good cooperation with MOLSP. It is suggested to try to convince relevant media to publish this information, i.e. at newspapers and via TV and broadcasting media as radio, regional region/TV, etc.

· Developing permanent cooperation with the public broadcaster radio, as well as with the regional radios that exist; that has the greatest listeners share on the territory of the country.

· Publishing of an info-brochures/leaflets about accession issues in the social area (electronically and paper version), the first edition aiming at law transposition within the TWP Review of the National Labour Legislation is to be done during the implementation this project and to be distributed on MoLSP´s own initiative and on a request to the relevant targets. An electronic version of the leaflet and project fact sheet will be hung on the MoLSP´s website.

· A regular newsletter with at least quarterly frequency about the progress in the accession in the social area is suggested to be issued at least electronically. 

· A more reader orientated and friendly-used website, with e-mail facilities for information service. In this respect it is suggested to create a special section aiming at accession process, which would also include sub-sections for single themes important for the targets. Additionally, to ensure line connections to all relevant website – those of the line ministries, EU relevant websites (relevant DGs) and other important web links.
8.2.  To inform the first grade relations (external target groups as identified in the sub-chapter 4.2. above) 

· Ensure series of info meetings about the state of affairs towards the accession process and adoption of the Acquis in the social area (Chapter 19) and awareness raising on the capacity needed for effective enforcement of the law in practice, specific attention to be paid to the line ministries, SEA and SP (info meetings aimed at them shall be tailor-made according to their preparedness to take an active part in the accession process in the social area and take over certain responsibilities), 

· A documentation/presentation folder with all relevant information on Chapter 19 and other strategic documents, MOLSP, the benefits and opportunities, as well as rights and obligations arising from the EU integration for specific targets, etc and to distribute this folder on own accord and on a request, 

· A advertising campaign in selected nationally known newspapers and magazines and in sector newspapers & magazines (e.g. those that are published specifically for the public sector like municipal newspapers, university news, etc., private sector like magazines issued by Chamber of Commerce, etc., and NGO sector like news issued by umbrella organisations, etc.),

· Preparation of a more public-minded MOLSP annual report on the accession progress,

· Training and internal seminars for the MoLSP´s employees who communicate with the target groups; specific training for PR officers and those who are in the communication front line, 
· Training and seminars organised by the MOLSP for the external targets.
8.3.  To increase the internal attitude (activities aimed at the internal targets)

· Series of in-company training for managers and staff of the departments on how to cope with communication aimed at awareness raining in daily work,

· Series of meetings: top-bottom and bottom-up to discuss how to increase the effectiveness of the internal communication,

· Info bulletin to report and discuss interesting issues, cases and developments within the MOLSP in relation to the accession process,
· Design Manual.
8.4.  To increase the relation with and the attitude of the press/media

· a training of the MOLSP´s communication core group 

· a training session for managers and staff of the different departments on press contacts

· a manual or guidelines: how to handle press contacts

· a protocol for press contacts

· a quarterly meeting management-expert and press/media to discuss interesting proceedings, decisions, new developments, problems, etc.

· crisis manual with all the relevant contacts from the MOLSP
· upgrading of the press service, to design a set of “MOLSP branded” press materials for example:

· Press release – standard way to inform media

· Backgrounder – information for analysts and press

· Good practice cases – regular information given to the press

· Fact sheet – factographic information on good practice cases

· Media alert – hot information, reaction

· News – bulletin of shortened press-releases
8.5.  To increase the image of MOLSP
· A restyling of the MOLSP communication style,

· Participating actively in events organised by social partners, other institutions and organisation operational in public, private and NGO sectors.
8.6.  Other proposed initiatives to be implemented from short, medium and/or long-term perspective

· transformation of communication core group on Info Point of the MOLSP aiming at first-line communication towards the accession issues - in cooperation with SEA and under the supervision of the Head of the PR Unit, MOLSP,

· creation of one electronic database of all contacts with the targets,

· preparation of an electronic (virtual) library including important documents in relation to the accession process (via MOLSP website),

· preparation of  CD ROMs and video movies which include presentation of specific social issues, social EU programmes and successful project/programme stories implemented in the social area,

· organisation of Info Days for raising awareness and strengthening cooperation among the MOLSP and targets (social partners, other public, private and non-governmental organisations)

· organisation of MOLSP Open Days for promotion of accession and new law, initiatives, programmes, projects, etc., getting closer to the targets, improving the image and strengthening  the role of the MOLSP,

· establishing of a discussion platform (on-line via the MOLSP ´s website) with first grade relations (external target groups),

· preparation of questionnaires aimed at obtaining feedback from the target groups,

· planning and running activities aimed at networking and partnership.

9. REMARKS

In addition a few remarks can be made. 

Remark 1

First of all about the annual report on the accession process in the social area and all developments done so far by the MOLSP. 
In nowadays quite often this type of report has a wider, promotional function: to present what happened in the past, but more and more prominent to present the current developments in the MOLSP and announce the policy and plans for the future. The latter is the most important part of today’s annual reports and usually generates more publicity than the past.

Remark 2

A similar remark is applicable for the  MOLSP website. The information on the site includes direct connections to some institutions, SEA, but not directly to the EU institutions websites or direct connections to some press/media and relevant information sources. The Media Centre does not have any specific and tailor-made information for the MoLSP´s targets. 

But the website can also be seen as an advertisement, a presentation of the MOLSP. And it also can be seen as an opportunity to provide for an answer on potential questions from the public regarding the accession process. This aspect is not developed yet and, therefore, the MoLSP´s site could gain more attention with a more promotional set-up. It is suggested partnering with major EU web portals and provide free advising for interested stakeholders.

Remark 3

The third remark concerns the MOLSP communication “in house” style. It is recommended, as a consequence of the new strategy, to present the MOLSP as a modern, contemporary state institution in the annual report on accession progress, relevant documents on the website, in the printed works for external relations. 

Remark 4

And the last remark concerns additional effort that should be put by the MOLSP in relation to networking and partnership building activities in order to facilitate awareness raising at this accession stage, but also later when the overall integration process is accelerating and speeding up and the “real work” will come together with the negotiations with the European Commission on social issues and Acquis adoption. 

10. OPERATIONAL ASPECTS AND FINANCIAL CAVERAGE

The twinning project team realizes this communication strategy is quite ambitious for the MOLSP because of, partially, lack of money and personnel with the necessary know-how in the PR regarding EU affairs.

Nevertheless, this CS is feasible when it is implemented in a maximum of three yearly operational plans (CAPs) so that the costs can also be spread over a couple of years. The operational plan (CAP) 2008/2009 could be considered as an example how a strategy for the long-term can be elaborated into short-term activities and initiatives.

FINANCIAL COVERAGE
The financial issue is important in order to carry out on the planned activities and respect the time frame of the CAP.

There are several financial sources which can be used for making the CS and CAP fully operational:

· MOLSP budget (state financing),

· IPA funds available for visibility and publicity purposes,

· Projects funded with the EU financial support (each project incorporates special funds for visibility and publicity including valorisation of results, i.e. including dissemination and exploitation of results and outputs),

· Projects based on bilateral cooperation (part of their activities are dealing with publicity and communication),
· Projects financed by international organisations, e.g. Council of Europe, United nations, etc., 

· Sponsors and other donors.

And when inevitable, the MOLSP management should plan and incorporate in the future projects financed by the EU or world institutions or within bilateral cooperation (e.g. via embassies operational on the country’s territory, especially those of the EU Member States) specific budget lines for implementing activities planned in the CS and its CAP, as well as it should use effectively the finds available from the national budget and/or from specific donors (national and international foundations, etc.). In this respect very close cooperation with SEA in order to ensure synergy from financial point of view is suggested.

The following options are suggested for consideration:

· Include in each type of project (e.g. twinning projects, TA, other similar projects) a budget line/s for ensuring communication and information activities planned by the MOLSP which are in line with the project content (preparation and printing of leaflets, brochures, CD ROMs, newspaper editions, website improvements, etc.)

· Include in projects/programmes (wherever is possible) costs for training activities aimed at communication and PR capacity building of the MoLSP´s staff and for first grade relations.

· Make usage of the Translation and Coordination Unit, Office of the Government in order to ensure translation of legal basis for the necessary strategic documents, Acquis, etc., that have to be at disposal of identified target groups.

· Make significant use of the EU Info Centre as first contact point for disseminating the MOLSP documents and information towards the accession process and its achievements. 

· Make use of all bilateral cooperation available for the country, especially opportunities for training the staff on communication and information issues (like study visits, internships, specialised stages, etc.) and ensure multiplier effect of lessons learnt “at home” (inside the MOLSP with spreading external effect. 

On the other hand it is hardly possible to achieve the communication goals without taking some operational measures.

Above all, it is recommended for the future to accomplish and strengthen the professional communication unit, i.e. PR Unit at the MOLSP: a unit that provides direct assistance to the management and staff in realising the communication and awareness raising activities of the MOLSP towards the accession. One of the main tasks of this unit should be to develop and implement on a day-to-day basis the communication policy: providing information, public relations, promotion, media etc, all above based on pro-active approach. It would directly assist the MOLSP management and staff because they "carry" the image of the MOLSP. 

It is also recommended a communication protocol in the MOLSP: who is responsible for what, how hot issues are handled, what is the role of the director of department, head of unit, what are communication channels and priorities given to each of them in relation to communication issues, questions of press, etc. 

11. PROCEDURE

In the first place the following recommendation is proposed: the MOLSP management to present this strategy to all staff concerned with communication in the MOLSP regarding accession; to emphasize the important role of communication in the functioning of the MOLSP.

Secondly, it is recommended to consult the CS/CAP with the SEA and, if necessary, with EAR/DEC and underline the necessity of cooperation, communication and partnership.

The CS/CAP are open documents, notably to the new challenges and targets´ needs, it is also suggested to review and adjust them (if a need arises) on the basis of consensus among strategic players involved in the accession process in the social area. 

12. ACTIVITIES PLANNED TILL THE END OF THIS PROJECT 

It is important to implement the CS/CAP on the step-by-step approach taking into account the MOLSP existing rule and SEA SPIC and start with the most needed/urgent activities. Therefore, in compliance with the CS an operation plan in a form of CAP is elaborated and presented below in a table format. It includes the activities that is possible to be accomplish by the end of this twinning project but is open to all other activities that are planned via other projects (e.g. TA-CARDS Phase 3, etc.).

These activities are designed in line with the approved twinning work plan and are aiming at specific target groups as identified in the chapter 4 of this CS. 

It is also very important to set up a plan aimed at medium-term activities focused on the accession issues, especially on building up of capacity of the targets to be completely acquainted with the challenges of the EU integration process and activities aiming at accession.

13. COMMUNICATION ACTION PLAN – 2008/2009 (planned activities)

	Specific activities/month/ 2008
	Responsible personnel
	Comments



	June 


	
	

	1.

Investigation on the current state of the art regarding communication and dissemination of information towards the accession process by the MOLSP. Meeting with responsible personnel.


	L. Pavlovova, RTA

RTA Assistant
	In collaboration with MOLSP and MS experts

	2.

Preparation of the first draft - TWP Leaflet
	L. Pavlovova, RTA

RTA Assistant

Zaklina Velickovska, PR Unit, MOLSP
TW partners
	In collaboration with MOLSP and MS experts

	3.

Preparation of the basic structure of the CS and CAP


	L. Pavlovova, RTA

MS experts
	In collaboration with MOLSP and MS experts 

	4.

Consultations with the TWT on the CS 


	L. Pavlovova, RTA

MS experts

BC experts
	In collaboration with MOLSP and MS experts

	5.

Elaboration of the Twinning Project Fact Sheet, English language


	L. Pavlovova, RTA


	In collaboration with MOLSP and MS experts

	6.

Elaboration of the Twinning Project Fact Sheet, Macedonian language


	RTA Assistant
	In collaboration with MOLSP and MS experts

	7.

Preparation of an article on the TWP – dissemination of information and raising awareness on the project - for publishing in the SK newspapers, strengthening the cooperation with the beneficiary country and raising awareness on the TWP and the BC
	L. Pavlovova, RTA


	In consultation with TWT

	July


	
	

	8.

Printing the TWP Fact Sheet in English language


	L. Pavlovova, RTA

RDA SP, BSGR
	

	9.

Printing the TWP Fact Sheet in Macedonian language


	L. Pavlovova, RTA

RTA Assistant
	

	10. 

Investigation on the current state of the art regarding communication and dissemination of information towards the accession process by SEA. Meeting with responsible personnel.
	L. Pavlovova, RTA

Zaklina Velickovska, PR Unit, MOLSP
Darko Docinski, Unit for Coordination of Realisation of NPAA and Negotiations for Accession
	In collaboration with MOLSP and TWL experts

SEA representatives

	11. 

Preparation of 1 draft CS/CAP on accession including communication and dissemination of information towards TWP implementation 


	L. Pavlovova, RTA
	In collaboration with MS experts

	12. 

Consultations on the 1 draft CS/CAP on accession including communication and dissemination of information towards TWP implementation: 

- internal: inside the MOLSP and 

- external: with SEA 


	L. Pavlovova, RTA

MS experts
	In collaboration with MOLSP and TWL experts and SEA



	13. 

Adjustments of the CS/CAP and fine-tuning 


	L. Pavlovova, RTA

MS experts
	In collaboration with MOLSP and TWL experts

	14. 

Preparation of first wave of articles on the TWP – dissemination of information and raising awareness on the project - for publishing in the local newspapers 
	L. Pavlovova, RTA

Zaklina Velickovska, PR Unit, MOLSP
Darko Docinski, Unit for Coordination of Realisation of NPAA and Negotiations for Accession

Mijranka Aleksevska, Labour Department
	In collaboration with TWT

EAR

	15. 

Creation of TWP WEB Section on the web portal of RDA SP (www.rrasenec-pezinok.sk) for TWP partners directly involved in the project implementation


	L. Pavlovova, RTA

RDA SP, BSGR
	In collaboration with TWT

	16. 

TWP WEB Section - Preparation of instructions for registration on-line of the TW partners directly involved in the twinning project implementation

 
	L. Pavlovova, RTA

RDA SP, BSGR
	In collaboration with TWT

	17. 

Finalising the CS/CAP – preparation for presentation at the opening conference in September 2008


	L. Pavlovova, RTA

RTA Assistant

PR Unit

Labour Department
	In collaboration with TWT

	18. 

Preparation of a set of documents for uploading into the TWP WEB Section (directives, country’s strategic documents, etc.)


	L. Pavlovova, RTA

RTA Assistant

PR Unit

Labour Department

Unit for NPAA
	In collaboration with TWT

	19. 

Uploading documents into the TWP WEB Section – relevant TW materials in the sub-sections:

The Twinning Section has the following structure (sub-sections):

1. EU Directives (here all directives and its adjustments /corrigenda/ will be uploaded in EN, MAK and SK languages in zip format). All directives are split into three groups according to the working groups

2. Table of Concordance (ToC)

3. Strategic documents of the country
4. Strategic documents EU

5. Other relevant documents 

6. Forms and templates (template for minutes, mission certificate, etc., i.e. everything that you need to download for your work and missions)


	L. Pavlovova, RTA

RTA Assistant

PR Unit

Labour Department

Unit for NPAA

MS experts
	In collaboration with TWT

	August


	
	

	20. 

Elaboration of one-contact list of journalists from the relevant media and building up of  a press-database


	PR Unit
	In collaboration with TWT, RTA 

	21. 

Preparation of the workshops 25.-29.8.2008 – WG1,2,3 and separate workshop for WG1


	L. Pavlovova, RTA

RTA Assistant

MS experts
	In collaboration with TWT - BC

	22. 

Realisation of the workshops planned on 25.29.8.2008 - WG1,2,3 and separate workshop for WG1 (on 28.-29.8.08)


	L. Pavlovova, RTA

RTA Assistant

MS experts
Labour Dept.
	In collaboration with TWT-BC

	23. 

Preparation of the opening conference – kick off meeting planned for 9.9.2008


	L. Pavlovova, RTA

RTA Assistant

MS experts
Labour Dept.
	In collaboration with TWT

	24. 

Preparation of the second wave of workshops – WG3 on 10.-12.9.2008


	L. Pavlovova, RTA

RTA Assistant

MS experts
Labour Dept.
	In collaboration with TWT

	25. 

Test Regime of the TWP WEB Section


	L. Pavlovova, RTA

RTA Assistant

MS experts
Labour Dept.

PR Unit 

Unit for NPAA

	In collaboration with TWT

	26. 

Finalising the Leaflet for the TWP and printing works


	L. Pavlovova, RTA

RTA Assistant
Labour Dept.
PR Unit 


	In collaboration with TWT, EAR

	September

	
	

	27. 

Organisation of the opening conference – kick off meeting planned for 9.9.2008 including press conference for journalists


	L. Pavlovova, RTA

RTA Assistant

MS experts

Labour Dept.

PR Unit 


	In collaboration with TWT, EAR

	28. 

Presentation of CS/CAP at the kick off meeting


	MS experts 

L. Pavlovova, RTA

Labour Dept.

PR Unit 


	In collaboration with TWT

	29. 

Dissemination of TWP Leaflet 


	PR Unit 

Labour Dept.


	In collaboration with TWT, SEA, EAR

	30. 

Preparation of MOLSP´s website section on accession including TWP implementation

(the structure) 


	PR Unit 

Labour Dept.

L. Pavlovova, RTA

RTA Assistant


	In collaboration with TWT

	31. 

TWP WEB Section fully operational 


	RDA SP, BSGR
	In collaboration with TWT

	32. 

Test Regime of the MOLSP website on accession (including information on the TWP implementation)


	PR Unit 

Labour Dept.


	In collaboration with TWT

	33. 

Uploading documents into the MOLSP website on accession, including TWP implementation


	PR Unit 

Labour Dept.


	In collaboration with TWT, RTA, RTA Assistant

	34. 

Emphasizing the important role of communication in the functioning of MOLSP “in house” meeting


	PR Unit 

Labour Dept

Unit for NPAA
	In collaboration with TWT, RTA, RTA Assistant 

	35. 

Preparation of articles on outcomes from the first workshops/training organised in August 08 – second wave


	PR Unit 

Labour Dept

Unit for NPAA
	In collaboration with TWT, RTA, RTA Assistant

	36.

Preparation of the next workshops


	L. Pavlovova, RTA

RTA Assistant

MS experts

Labour Dept.


	In collaboration with TWT

	37.

1st Steering Committee


	PL-MS

PL-BC

L. Pavlovova, RTA

RTA Assistant

MS experts

Labour Dept.
	In collaboration with TWT, EAR/DEC

	October

	
	

	38.

Final adjustments of CS/CAP on consensus basis, preparation of design

 
	L. Pavlovova, RTA

PR Unit

Labour Dept.
	In collaboration with TWT

	39.

Uploading documents into the MOLSP´s website on accession including TWP implementation – continue. Maintaining the website, updating documents.


	PR Unit
	In collaboration with TWT

	40.

Uploading documents into the TWP WEB Section – continue.

Maintaining the website, updating documents.


	RDA SP, BSGR
	In collaboration with TWT

	41.

Preparation of a CD Rom  with information on TWP and relevant documents for dissemination among involved partners and stakeholders


	MS and BC experts

RTA

RTA Assistant


	In collaboration with TWT, EAR/DEC

	42.

Establishing MOLSP communication core group 


	PR Unit
	In collaboration with TWT, RTA

	43.

Selection of journalists “friendly” to and curious about accession issues in the social area


	
	In collaboration with TWT

	44.

1st Meeting with journalists and TWL partners – dissemination on TWP state of the art – raising awareness and curiosity on the accession issues


	
	In collaboration with TWT

	45.

Preparation of next workshops


	
	In collaboration with TWT

	November

	
	

	46.

Organisation of the next workshop according to the TWP Schedule and TWWP


	L. Pavlovova, RTA

RTA Assistant

MS experts

Labour Dept.
	In collaboration with TWT

	47.

CS/CAP ready for printing 


	
	In collaboration with TWT

	48.

CS/CAP - printing 


	L. Pavlovova, RTA

RTA Assistant

Labour Dept.

PR Dept.
	In collaboration with TWT

	49.

Uploading documents on the MOLSP website on accession including TWP implementation – continue. Maintaining the website, updating documents.


	PR Unit
	In collaboration with TWT

	50.

Uploading documents into the TWP WEB Section – continue.

Maintaining the website, updating documents.


	RDA SP, BSGR
	In collaboration with TWT, RTA, RTA Assistant

	51.

Starting work on preparation of an e-newsletter (structure, content, design, etc.)


	PR Unit


	In collaboration with TWT

	52.

Preparation of the next workshop according to the TWP Schedule and TWWP


	L. Pavlovova, RTA

RTA Assistant

MS experts

Labour Dept.


	In collaboration with TWT

	December

	
	

	53.

Organisation of the next workshops according to the TWP Schedule and TWWP


	L. Pavlovova, RTA

RTA Assistant

MS experts

Labour Dept.


	In collaboration with TWT

	54.

Preparing first edition of the e- newsletter


	PR Unit
	In collaboration with TWT, RTA

	55.

Uploading documents on the MOLSP website on accession including TWP implementation – continue. Maintaining the website, updating documents.


	PR Unit
	In collaboration with TWT

	56.

Uploading documents into the TWP WEB Section – continue.

Maintaining the website, updating documents.


	RDA SP, BSGR
	In collaboration with TWT

	57.

2nd Steering Committee


	PL-MS

PL-BC

L. Pavlovova, RTA

RTA Assistant

MS experts

Labour Dept.
	In collaboration with TWT

	58.

Preparation of a press release on achievements


	PR Unit

Labour Dept.
	In collaboration with TWT, RTA

	59.

Preparation of the workshops according to the TWP Schedule and TWWP for January

	L. Pavlovova, RTA

RTA Assistant

MS experts

Labour Dept.


	In collaboration with TWT

	Specific activities/month/ 2009
	Responsible personnel
	Comments



	January 

	
	

	60.

Organisation of the workshops according to the TWP Schedule and TWWP


	L. Pavlovova, RTA

RTA Assistant

MS experts

Labour Dept.
	In collaboration with TWT

	61.

Uploading documents on the MOLSP website on accession including TWP implementation – continue. Maintaining the website, updating documents.


	PR Unit
	In collaboration with TWT

	62.

Uploading documents into the TWP WEB Section – continue.

Maintaining the website, updating documents.


	RDA SP, BSGR
	In collaboration with TWT, RTA, RTA Assistant

	63.

First edition of the e-newsletter ready and disseminated 


	PR Unit
	In collaboration with TWT

	64.

Preparation of the workshops according to the TWP Schedule and TWWP for February


	L. Pavlovova, RTA

RTA Assistant

MS experts

Labour Dept.
	In collaboration with TWT

	February 

	
	

	65.

Organisation of the next workshops according to the TWP Schedule and TWWP


	L. Pavlovova, RTA

RTA Assistant

MS experts

Labour Dept.
	In collaboration with TWT

	66.

Uploading documents on the MOLSP website on accession including TWP implementation – continue. Maintaining the website, updating documents.


	PR Unit
	In collaboration with TWT

	67.

Uploading documents into the TWP WEB Section – continue.

Maintaining the website, updating documents.


	RDA SP, BSGR
	In collaboration with TWT, RTA, RTA Assistant

	68.

Preparation of the workshops according to the TWP Schedule and TWWP for March


	L. Pavlovova, RTA

RTA Assistant

MS experts

Labour Dept.
	In collaboration with TWT

	March 

	
	

	69.

Organisation of the workshops according to the TWP Schedule and TWWP


	L. Pavlovova, RTA

RTA Assistant

MS experts

Labour Dept.
	In collaboration with TWT

	70.

Uploading documents on the MOLSP website on accession including TWP implementation – continue. Maintaining the website, updating documents.


	PR Unit
	In collaboration with TWT

	71.

Uploading documents into the TWP WEB Section – continue.

Maintaining the website, updating documents.


	RDA SP, BSGR
	In collaboration with TWT, RTA, RTA Assistant

	72.

Preparation of the second edition of the e-newsletter


	PR Unit
	In collaboration with TWT, RTA

	73.

3rd Steering Committee


	PL-MS

PL-BC

L. Pavlovova, RTA

RTA Assistant

MS experts

Labour Dept.
	In collaboration with TWT

	74.

Third wave of articles on TWP prepared


	PR Unit

Labour Dept.

L. Pavlovova, RTA
	In collaboration with TWT

	75.

Preparation of the workshops according to the TWP Schedule and TWWP for April


	L. Pavlovova, RTA

RTA Assistant

MS experts

Labour Dept.
	In collaboration with TWT

	April 

	
	

	76.

Organisation of the workshops according to the TWP Schedule and TWWP


	L. Pavlovova, RTA

RTA Assistant

MS experts

Labour Dept.
	In collaboration with TWT

	77.

Uploading documents on the MOLSP website on accession including TWP implementation – continue. Maintaining the website, updating documents.


	PR Unit
	In collaboration with TWT

	78.

Uploading documents into the TWP WEB Section – continue

Maintaining the website, updating documents.


	RDA SP, BSGR
	In collaboration with TWT, RTA, RTA Assistant

	79.

Second edition of the e-newsletter ready and disseminated


	PR Unit
	In collaboration with TWT

	80.

Third wave of articles on TWP released


	PR Unit
	In collaboration with TWT, RTA

	81.

Preparation of the workshops according to the TWP Schedule and TWWP for May


	L. Pavlovova, RTA

RTA Assistant

MS experts

Labour Dept.
	In collaboration with TWT

	May 

	
	

	82.

Organisation of the workshops according to the TWP Schedule and TWWP


	L. Pavlovova, RTA

RTA Assistant

MS experts

Labour Dept.
	In collaboration with TWT

	83.

Uploading documents on the MOLSP website on accession including TWP implementation – continue. Maintaining the website, updating documents.


	PR Unit
	In collaboration with TWT

	84.

Uploading documents into the TWP WEB Section – continue.

Maintaining the website, updating documents.


	RDA SP, BSGR
	In collaboration with TWT, RTA, RTA Assistant

	85.

Preparation of the workshops according to the TWP Schedule and TWWP for June


	L. Pavlovova, RTA

RTA Assistant

MS experts

Labour Dept.
	In collaboration with TWT

	June

	
	

	86. 

Organisation of the workshops according to the TWP Schedule and TWWP


	L. Pavlovova, RTA

RTA Assistant

MS experts

Labour Dept.
	In collaboration with TWT

	87.

Uploading documents on the MOLSP website on accession including TWP implementation – continue. Maintaining the website, updating documents.


	PR Unit
	In collaboration with TWT

	88.

Uploading documents into the TWP WEB Section – continue

Maintaining the website, updating documents.


	RDA SP, BSGR
	In collaboration with TWT, RTA, RTA Assistant

	89.

Preparation of the third edition of the e-newsletter


	PR Unit
	In collaboration with TWT, RTA

	90.

4th Steering Committee


	PL-MS

PL-BC

L. Pavlovova, RTA

RTA Assistant

MS experts

Labour Dept.
	In collaboration with TWT

	91.

Preparation of the last workshops according to the TWP Schedule and TWWP


	L. Pavlovova, RTA

RTA Assistant

MS experts

Labour Dept.
	In collaboration with TWT

	July 

	
	

	92.

Preparation of the Closing conference including press-conference


	L. Pavlovova, RTA

RTA Assistant

MS experts

Labour Dept.
	In collaboration with TWT

	93.

Organisation of the last workshops according to the TWP Schedule and TWWP


	L. Pavlovova, RTA

RTA Assistant

MS experts

Labour Dept.
	In collaboration with TWT

	94.

Uploading documents on the MOLSP website on accession including TWP implementation – continue. Maintaining the website, updating documents.


	PR Unit
	In collaboration with TWT

	95.

Uploading documents into the TWP WEB Section – continue

Maintaining the website, updating documents.


	RDA SP, BSGR
	In collaboration with TWT, RTA, RTA Assistant

	96.

Third edition of the e-newsletter ready and disseminated


	PR Unit
	In collaboration with TWT

	97.

Preparation of a CD Rom  with all documentation on the TWP for the targets


	L. Pavlovova, RTA

RTA Assistant

MS experts

Labour Dept.
	In collaboration with TWT

	August

	
	

	98.

Finalising works and preparing 4th wave articles, release information


	L. Pavlovova, RTA

RTA Assistant

MS experts

Labour Dept.
	In collaboration with TWT

	99.

Closing conference including press-conference


	L. Pavlovova, RTA

RTA Assistant

MS experts

Labour Dept.
	In collaboration with TWT, EAR/DEC

	100.

Last uploading documents on the MOLSP website on accession including TWP implementation. Maintaining the website, updating documents.

 
	PR Unit
	In collaboration with TWT, RTA, RTA Assistant

	101.

Last uploading documents into the TWP WEB Section

 
	RDA SP, BSGR
	In collaboration with TWT, RTA, RTA Assistant

	102.

5th Steering Committee


	PL-MS

PL-BC

L. Pavlovova, RTA

RTA Assistant

MS experts

Labour Dept.
	In collaboration with TWT, EAR/DEC

	103.

Final press release on TWP


	PR Unit 

TWT

RTA Assistant
	In collaboration with TWT


RECOMMENDATIONS

It is important MOLSP to:

· Plan all communication and information activities on annual basis (planning in the current year for the next year);

· Set up priorities for planned activities

· Elaborate on financial plan (budget) for CAP

· Include the necessary funds for implementation of CAP into the MOLSP budget

· Combine financial sources necessary for CAP implementation (IPA projects, other projects, donors, etc.)

14. SPECIAL FOCUS ON OPERATION “GOOD PRACTICE AND SUCCESSFUL STORIES”  

The target of this operation is to inform the selected target groups about successful developments and results achieved within the accession process and projects already developed in a partnership with the European partners in the social area in order to raise curiosity and motivation of these targets towards opportunities provided by the integration of the country to the EU.

In this respect following activities are suggested:

· Creation of database of successful projects/programmes implemented so far and invite experts involved in their implementation to meetings, seminars, training and similar activities organised by the MOLSP to share experience, raise positive awareness and improve attitudes towards the accession process;

· Preparation of CD Rom (examples of successful projects/programmes/initiatives) and its distribution to identified target groups

· Presentation of “good practice” by all available means: at meetings with journalists, via all press/media means, via newsletter, website, etc. 

15. EVALUATION
It is important to ensure permanent and transparent evaluation of the CS and CAP in order to avoid possible mistakes made during the process, improve the overall communication process, procedures and, finally, the products itself.

In this respect, it is necessarily to choose indicators that are clear and measurable. The following examples of possible indicators can be used by the MOLSP.

OUTPUT indicators (Immediate outputs):

Example: Number of actions (e.g. number of published articles, media quotes, brochures, visitors, number of seminars, etc.)

RESULTS (what people think about it):

The results dealing with the quality of support provided to the identified target groups, later it can be the number of transposed directives, successful initiatives implemented in the social area, etc.

IMPACTS (what was changed): 

· Changes in the public attitudes towards accession, increasing public support for EU integration, etc.

· Number of new networks and/or partnerships established.
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� SPIC was prepared and published by SEA, MK Govt. and provides for overall communication framework towards accession at national level. It is applicable for all state authorities.


� Public sector is understood as state authorities and self-government bodies.


� Press includes media and all available nationwide and/or regional media channels (e.g. TV, radio, newspapers, etc.)


� Lobbying – is understood as a positive proof of the necessary measures at top level (e.g. ensuring necessary funds within IPA and the national budget for securing funds for important publications etc.) for the benefit of potential targets and smooth running of all planned accession activities in the social field.


� At this first stage the communication group can consist of the three PR officers employed in the PR Unit and one employee of the Dept. for European Integration. The Head of the PR Unit can provide for substance on the raised questions and be as a liaison person between the MOLSP´s departments and units, subordinated institutions and other relevant organisations. This can ensure a good start and continuation of communication activities set up in this CS and CAP.


� Sekretariat za zakonodarstvo = Secretariat for Legislation


� Social Partners are representatives of the employers (Employers Associations) and employees (Trade Unions).


� The specialised press is defined as newspapers, magazines, etc. specifically aimed at European integration issues locally, regionally and nationwide.


� Term „understandable“: means that every information is prepared in a way so that single target groups can easily understand what this information means for them.
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